
An Effective Working Relationship Model:

Build Trust

Define Success

- Identify the success

criteria for the teaching

team

Get the Support you Need

- Be your own advocate

- Identify & discuss your

needs

Make Your Work Visible

- Take initiative to provide

updates and highlight

impact

Help them See Blindspots

- Ask if you can share

feedback they may not be

aware of

Align on Work Preferences

- Clarify needs and

expectations

- Be transparent about

your needs

- Share priorities &

goals

- Discuss boundaries

- Identify preferred mode

& timing for

communication

Communicate Efficiently


