
Group Activities
Navigating and Managing Online Communication: 

Designing and Fostering 
a Respectful Learning Environment



Activity 1: 
1. What does a respectful learning environment look like to you? 

a. ability to have a disagreement and manage it; not an aggressive environment
b. have time to learn, not too many activities; time to process
c. allow for many forms of participation (not just talking out loud)
d. All parties feel that they can contribute and feel comfortable; valuing contributions from 

students; being respectful of differences (abilities, diversity, language); supportive 
instructor; respecting that not everyone is in the same circumstances (time zones, 
children at home, work schedules, etc.)

e. Inclusivity 
2. What are you most worried about navigating and managing online communication? 

a. Motivation and engagement
b. Managing situations of disrespect between students



Activity 2: List some example activities for this assigned category

DESIGNING for BEFORE… CLASS/CONFLICT  [PREVENTION]
● Unique introductions 
● online ice-breaker  (ex/ reading syllabus before class sets up for in class jeopardy game) 
● Demographics exercise → shared with students for a representation of class
● Low pressure questions 
● Space for expectations / living document 
● Pre-course survey
● Briefing with other TA’s beforehand
● Be comfortable with technology you will be using
● Pre-recorded videos outlining conflict resolution strategies
● Outlining what active learning is before class starts 

● Preparing materials for participation
● Pre-course survey, maybe more targeted 

like the North Western example, looking 
for previous knowledge

● Living document, code of conduct – keep 
everyone on the same page. Let students 
add suggestions

● Set clear expectations, of the professor, 
TA, students, etc.

● Plan icebreakers
- Deciding on a conduct agreement with the class
- Having students introduce themselves somehow to each other (e.g. small breakout 

rooms or discussion boards). The more students know each other, the safer the 
environment will feel and be

- Trying to do more planning in advance to prepare/prevent potential conflicts

- Included in class conduct/agreement should be what we will do as a 
community if strong feelings arise

- Start with few key ideas and build off of them
- Revisit the conduct agreement, not just first 10 mins of class!

- Define responsibilities 



Activity 2: List some example activities for this assigned category

DESIGNING for DURING… CLASS/CONFLICT  [ACTION]

 

- Creating a code of conduct as a class
- Include guidance on how to participate respectfully and productively

- Use a slide to gauge student mood before each class 
- Use surveys to gauge understanding of last session(s) to see what needs to 

be reviewed again (could also do this mid-class)

- Regardless of the activity, approach with a sense of curiosity and open 
mindedness about where the student is coming from

- Students cause of conflict may be overwhelmed, so reminding them of 
options (ie take a breath, leave room)

- Think, pair, share activity (give students an opportunity to talk to each other in a less “high-stakes”scenario gives students more 
confidence to express their ideas)

- Snowball 
- Including activities that purposely allow multiple points of view (example: debate); giving students space to be contrary
- Fake U.N. experience
- Reminders to students

- Use different kinds of active learning techniques - switch it up 
- Polls 
- Prompt reaction use 
- Use whiteboard (anonymous) to see how people are doing - check in 
- Breaks !! 

● Stay aware of students that may face 
challenges – ie. international students

● Group activities to keep students 
engaged, smaller groups to share 
thoughts rather than intimidating big 
groups

● Include time for reflection 
(student-to-self)



Activity 2: List some example activities for this assigned category

DESIGNING for AFTER… CLASS/CONFLICT  [ACTION]

 - Creating a new discussion thread for students to discuss new questions with each 
other / reduce redundancy in getting a bunch of individual emails 

- Always follow up, better to check right away than fester
- Send out recap emailing about what went on, reminder that support is there
- Release anon poll or survey asking about concerns/feelings towards class

- Demonstrate that you take conflict seriously and see it as learning opportunity
- Offer supplemental reading
- Take first 15 mins of class to dive deeper into topic

- Written anonymous/private reflection on the activity (how did students feel about the experience?); allowing students 
to be honest about what they were feeling

- Mid-semester check-in
- Post-class survey so future classes can be amended 
- Create office hours for questions, conflicts, etc. (or can stay on Zoom for some time after class to 

answer questions) 
- Checking in with parties involved in conflict after resolution to ensure it has been satisfactorily involved
- Provide additional resources for students for further conflict resolution, etc. 
- Provide multiple avenues for students to reach out (e.g. email, Canvas, Piazza, office hours, etc.) 

- Exit slip 
- Sticking around to answer any questions at the end of class 

● Open feedback, suggestions for 
improvements, invite discussion

● Check-in 
● Smile :)
● Give students a heads-up for 

next session



ACTIVITY 3a:  
A student has taken over the Canvas discussion and only contributes by 
criticizing other students’ contributions or work.
1.

 

Before During After

Send an email to all students/ post a 
comment reminding all students 
about respect and expectations

Providing positive reinforcement to 
the students that were criticized

Providing positive feedback on other 
students’ comments

Make comments in response to 
posts that were well done to 
encourage the students who are 
participating in a positive way.

Clarify the class expectations and 
how to properly interact with others 
in discussion and in class.

Delete posts that may be triggering 
for other students 

Invite the student to have a meeting 
with you to discuss the matter and 
look into any support needed.



ACTIVITY 3b:  
One student’s video and sound is unsynchronized on Zoom, resulting in them 
talking over you and other students throughout the class. 

1.

 

Before During After

- Make sure everyone has access 
to zoom and the tutorial videos to 
get that set up.

- Use the pre-course survey to 
assess student’s internet 
connection and equipment.

- Make sure people know the ways 
of connecting with others over 
zoom: use camera and audio.

- Before class, make sure 
everyone has the up-to-date 
version of zoom

- “If you are calling in from your 
phone, try to type down answers” 
due to connectivity issues. 

- Contact them to see if they 
can mute themselves and 
figure out what is going on

- Use the raise hands function 
to ask questions or make 
comments

- Use google drive to get 
student’s comments there 
rather than on zoom

- Suggest they communicate in 
the chat rather than out loud

- Put students in contact with IT 
services to help them out

- Check up on them before the 
next class.

- Reminders that if anyone has 
communication issues, please 
approach the TA.

- Communicate to others how 
the problem got fixed. 

-



ACTIVITY 3c:  
One student makes a discriminatory comment in Zoom and makes the rest of the 
class feel uncomfortable.
 

1.

 

Before During After

● Review code of conduct at the 
beginning of class

● Clarify expectations
● Make it known that if the 

students are uncomfortable at 
any point that they are allowed to 
turn off their cameras, leave the 
room, etc

● Create a safe environment to help 
prevent similar comments 

● Contact the student and make it 
clear that the action is not 
tolerated and goes against the 
class code of conduct

● Allow the student the opportunity 
to rephrase

● Address the issue carefully – do 
not escalate but do not ignore

● Remind students of the code of 
conduct

● Refer students to the proper 
campus resources – eg. 
wellness services

● Separately contact the student 
that made the comment and 
clarify why it wasn’t appropriate, 
give them solutions to properly 
participate in the future

● Address the environment to 
prevent future problems as much 
as possible

● Bring it to the attention of the 
course instructor – they may 
have solutions, or suggest 
escalation



ACTIVITY 3d:  
Some students have formed a group within the larger class and act dismissive 
towards material or cultures that are not familiar to them. 

 

1.

 

Before During After

Ensure code of conduct includes 
cultural sensitivity and respect for 
your classmates
Outline consequences for being 
disrespectful towards classmates, 
such as muting on zoom
Make sure students know they can 
reach out to you about conflicts or 
issues in class

Plan  activities that put students into 
different groups
Give activity where students have to 
present on materials/cultures they 
are being dismissive of
Direct students being disrespected 
to mental health resources
Make sure students know they can 
reach out to you about conflicts or 
issues in class
Depending on severity - do not allow 
dismissiveness to continue, stop 
and refer to code of conduct in the 
moment
Explain why it is not okay to make 
certain comments in class

Talk to group separate from class 
and discuss their behaviour and why 
it could be making other students 
uncomfortable
Checking in with students who may 
have been upset by the conflict
Depending on severity - escalate to 
professor or department



ACTIVITY 3e:  
One student is consistently late to the synchronous session, is consistently late in participating in 
the asynchronous material online.
 

 

1.

 

Before During After

Code of conduct 
- Being on time is a requirement, 
- Rules behind being late
- Expectations 
- Participation tied to grade  

Generally check in with student 
- Accessibility issue?
- Reason for being late 

UBC early alert system 



ACTIVITY 3f:  
One student is consistently has their screen off and does not seem to participate in any of the in-class activities. 
 

 

1.

 

Before During After

● Having video on isn’t required but is 
encouraged

● Reach out to them via email to see 
if there’s a reason they’re not 
participating (maybe they have a 
legitimate reason!)

● Ask students about preferred ways 
to participate

● Give reminders to students to turn 
their cameras on

● Have an open discussion with 
students about the 
benefits/challenges with using a 
camera

● Check-in with breakout groups
● Remind students that it’s a safe 

space; don’t record sessions
● Vary activities
● Grade participation
● Encourage them to use 

chat/reactions/google slides etc.
● Look for ways to engage students 

in a way that requires a visual 
experience (e.g. “show and tell” 
get to know each other type 
activities)

● Have students complete a survey 
on the use of technologies

● Hold office hours for one-on-one 
meetings with students

● Check in with them: make sure 
they’re not having any technical 
issues, bring the issue to 
supervisor, maybe identify student 
for Early Alert



ACTIVITY 3g:  
One student is consistently late to the synchronous session and is distracting when they do show 
up (i.e., eating noisily on camera, visibly checking their phone, talking to others in their home).
 

 

1.

 

Before During After

- Expectation of appropriate 
conduct: mute mic when joining

- As a TA, model the behaviours 
you want to set for the class

- Have a poll to see where 
everyone is located (time zone 
issues)

- Set up on Zoom to mute 
everyone while they are joining 
the session

- Reminder of what the 
expectations are in the class

- Remind them to mute their 
mic when not talking

- Privately message student if 
there’s anything happening at 
home

- the reminder could be in 
general so the student doesn't 
feel like directly attack 

-

- Have a one on one 
conversation with student after 
class

- Have a quiz about the lecture 
to see if the student is really 
giving his all attention to the 
class


