Science & Engineering Library Advisory Committee

Thursday, November 22, 2007, 3:00-4:30, IKBLC 2.27

Present: Mark MacLean (chair), Phil Austin (Earth and Ocean Sciences), Gregory Dake (Chemistry), Aleteia Greenwood (Head, Science & Engineering), Terje Haukaas (Civil Engineering), Ed Knorr (Computer Science), Peter Lawrence (Electrical and Computer Engineering), Kevin Lindstrom (Librarian, Science & Engineering), Matias Salibian-Barrera (Statistics), Lea Starr (AUL-Public & Science Libraries), Anne Miele (Reference Assistant, Science & Engineering, Recorder)
Guests: Hilde Colenbrander (Institutional Repository Coordinator, University Archives), Joy Kirchner (Sciences Collections Librarian), Jan Wallace (Interim Director, IKBLC)
Regrets: Mu Chiao (Mechanical Engineering), Dhanesh Kannangara (Chemical Engineering), Brian Markus (Mathematics), Warren Poole (Materials Engineering)

NEW AGENDA ITEM, SUMMARY, ACTION (if required) 

Introductions

Mark started introductions with himself as chair of LAC, and introductions around the table followed.  

Adoption of agenda

Accepted with one change: switch no. 5 & 6

Approval of minutes

Minutes of March 30, 2007 accepted with one change: correct Paul Austin’s name to Phil

IKBLC update – Jan Wallace

· Phase 2 estimated opening date: Jan.28, 2008. 

· Phase 2 of the IKBLC will have classrooms (4), 1 large auditorium (150 seats), and 1 parliamentary room (50 seats). Many of the classrooms have already been booked by departments from all over campus. Bookings are done through Classroom Services. 
Peter asked if there is a list to see who’s tier 1 for room bookings (Arts One, Sci One, and SLAIS because they’re located in the building). Mark replied that there is a list through Classroom Services. Jan also stated that you can see the bookings now via Classroom Services bookings website.
 

Jan continued that Phase 2 will have self-guided tours, as well as student-led tours. 
 
Jan spoke about the Portraits of Learning, which will be displayed on the 3 TV plasma screens that are currently stored in rm.2.27. 

Screen 1: “What’s on today at the IKBLC”

Screen 2: Slide show to showcase learning. Jan asked for content. The slide show has the ability to showcase students’ projects.

Screen 3: videos of projects at UBC.

Jan stated that the IKBLC is not looking at advertising on the screens.

Peter asked if we could view content on computers, off-campus. Jan replied no, that for instance the M.O.A. doesn’t want their projects viewed outside the Library.

Gala opening: Is planned for March 3rd, although the whole week will celebrate the opening to showcase learning at UBC. For example, 1 day is devoted to First Nations, 1 day to the Chung collection, and 1 day for Alumni. Jan asked LAC for content from the Science faculty. Bring ideas to Kevin, Aleteia or Jan. There is an Opening Week Committee comprised of Mark MacLean, Aleteia Greenwood, and Jan Wallace and others.

**Gala Opening Update as of February 20, 2008**
Gala opening: Will take place April 11; during the afternoon of April 11, a reception will be held for all Library staff and staff who work in the Learning Centre. A selection of events will occur during the following week to celebrate the opening. 
 
Peter asked if there will be advertising for the Gala opening. Jan replied that there will be ads in the Vancouver Sun, and on campus through Public Affairs. Peter also asked if high schools will be notified with the thought of bringing graduating high school students to campus. 
 
Ed enquired if companies can ‘rent’ part of IKBLC for job fairs. It was agreed that this would be a good idea. Further notes to this question: In general, if the fair fits into the Dodson or Lillooet Rooms, it can be accommodated, but large fairs needing space for over 100 people will not fit into those rooms. While the Dodson and Lillooet Rooms are always available because they have not been designated as student study space, and are available for special purposes, spaces such as the Golden Jubilee Room are primarily student learning space, and we do not want to continually disrupt students by closing the room to them.
UPDATE re: IKBLC opening as of January 28, 2008

The Learning Centre hopes to have its occupancy permit by Tuesday, January 29. The occupancy permit will allow staff who work in the building to begin moving into their new premises.

The building will open to the general public during the week beginning February 25, immediately following Reading Week. This is largely to accommodate the various units that are moving into the Learning Centre, as well as to give the building contractors ample time to deal with finishing details and deficiencies.
Science One staff will move into their new premises throughout January and February and will begin giving classes in the building after Reading Week.

Over the next few weeks, Library staff members will move into their new premises, as will a number of the academic units located in the building. The School of Library, Archival and Information Studies will move next week and faculty and staff will occupy their offices but continue to teach in their current classrooms for another couple of weeks.
 

During the first three weeks of February, tours of the Learning Centre for faculty members will be offered for staff and faculty. Details will be available soon.

A reception will be held for Library and Learning Centre staff in early April to celebrate the opening.
For further information, please contact:
Jan Wallace, Interim Director

Irving K. Barber Learning Centre

Tel: 604-822-2298

E-mail: jan.wallace@ubc.ca

Simon Neame, Coordinator of Programs & Services Irving K. Barber Learning Centre

Tel: 604-822-3096

E-mail: simon.neame@ubc.ca

Glenn Drexhage, Communications Officer

UBC Library/Irving K. Barber Learning Centre

Tel: 604-827-3434

E-mail: glenn.drexhage@ubc.ca
Update on the Textbook Adoption Policy - Mark MacLean 
Mark reported on a meeting he and Aleteia had with Debbie Harvie (Director, UBC Bookstore) regarding the textbook adoption policy. As well, Mark met with reps from Pearson Addison-Wesley. Mark stated that we can’t make this too public. There is a fixed total number of texts legally donated to the Library. Debbie is uncomfortable with publishers sending free copies through the Bookstore to the Library; so texts would have to requested by professors from the publishers and sent directly from the publisher to the professor who would send it to the Library to be put on course reserve. 

Peter also spoke to a McGraw-Hill rep who said she’d be happy to provide a few copies through professors to give to the Library (not direct). 

Scholarly Communications – Joy Kirchner
Joy did a presentation on Scholarly Communications. She is now the one year project manager for Scholarly Communications for the Library. Joy spoke about the traditional model vs. the new model for publishing.
Discussion arose with regards to Open Journal systems. Phil requested a list from Joy ranking Green and Gold publishers regarding open access publication.  A brief guide to open access can be found here:
http://www.sherpa.ac.uk/documents/sherpaplusdocs/Nottingham-colour-guide.pdf
Action: Joy to send Phil the link of Green/Gold journals titles.

If faculty are interested in scholarly communications please contact Joy directly.

Institutional Repository – Hilde Colenbrander

The University’s new digital repository, cIRcle, is being hosted by UBC Library. The challenge is for funding; there’s currently no money. UBC needs to look at value added services. Hilde requested that people contact her about potential content in cIRcle.
Hilde’s presentation is captured in this PowerPoint presentation


[image: image1.emf]cIRcle overview.ppt

 

Phil stressed the need to advertise cIRcle.

Budget – Lea Starr and Aleteia Greenwood

Aleteia spoke about how Science & Engineering is handling the budget deficit. The budget cut was permanent. The Library’s collections’ budget was cut by $800,000 (‘06/’07). Branches are reviewing their journal subscriptions, and money saved can be put toward collections.

Science & Engineering cancelled the following resources: 

· Transport (database)

· McGraw-Hill Encyclopedia of Science & Technology online; but we will continue to get the print
· Copper Centre (database)

· Materials Business File/Weldasearch (database)

· Engineered Materials – Ceramics (database)

· ASM handbooks (cancelled print; we will keep online)

· Inspec (database)

Any monies saved from cancelled resources in the above list will go into continuing subscriptions for next year, because as a general rule online journal and database subscriptions increase 5-10% annually.

The Library is also considering cutting back the number of ‘seats’ with Books24x7, from 8 to 4. Its licence expires in spring ’08.

Publishing is unlike any other business with regards to price increases, as it doesn’t follow the cost of living increase. The strong Canadian dollar has helped us recently, especially since most of our journal and database subscriptions are in US funds. 
The Library anticipates there will not be much change in the budget for next year. Also helping with this year’s deficit was the closing of two branch libraries in August (Mathematics and MacMillan). The Library is currently looking at how they staff branches. There will be no cut in Science & Engineering staff.

Meeting adjourned at 4:30 pm
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cIRcle: 

UBC’s Information Repository

Hilde Colenbrander

cIRcle Coordinator

November 22, 2007



IR = Institutional Repository, in library jargon









What is an IR?

		A digital archive of an institution’s intellectual (and administrative) output, openly accessible



		‘… an organizational commitment to the stewardship of these digital materials, including long-term preservation where appropriate, as well as organization and access or distribution.’

Clifford A. Lynch: “Institutional Repositories: Essential Infrastructure for Scholarship in the Digital Age” ARL, no. 226 (February 2003) www.arl.org/resources/pubs/br/br226/





What I’d like to stress here is the need for organizational commitment, which is essential for the success of a repository. 



The initiative for an institutional repository often comes from the library, but the support of the larger organization is essential.











What might an IR include?

		Scholarly papers (pre- or post-prints)

		Working papers, technical papers

		Conference proceedings

		Theses and dissertations

		Data sets

		Learning objects

		Students’ non-thesis research

		Wikis, blogs, etc

		Digitized content

		Administrative documents









		





Everything from scholarly research (both peer reviewed and not) to ETDs, data sets, learning objects, student work, administrative content.









An exciting opportunity

		To showcase, preserve, and make easily and openly accessible UBC’s unique contribution to the world

		To participate in new ways of disseminating scholarly research









A brief diversion

		What  is Open Access?

		Open access (OA) means immediate, free and unrestricted online access to digital scholarly material, primarily peer-reviewed research articles in scholarly journals.

en.wikipedia.org/wiki/Open_access









A few examples of IRs

		T-Space, University of Toronto

	tspace.library.utoronto.ca/

		eScholarship Repository, Univ of California System

	repositories.cdlib.org/escholarship/

		DAEDALUS, University of Glasgow

	www.lib.gla.ac.uk/daedalus/

		DAREnet, the Netherlands

	www.darenet.nl/en/page/language.view/search.page

		QUTePrints, Queensland University of Technology

	eprints.qut.edu.au/





Most repositories use open source software, e.g. DSpace, ePrints, Fedora. Each has its pluses and minuses.

DSpace is used by 250+ institutions in 40+ countries.



T-Space:

DSpace software installed in March 2003

Currently contains over 9,700 items



eScholarship:

Part of the California Digital Library, 10 UC campuses - COLLABORATIVE

Software from the Berkeley Electronic Press

~20,000 papers

RSS feed, top downloads, number of downloads, paper of the day



DAEDALUS (and ENLIGHTEN):

ePrints, DSpace and PKP Harvester – MULTIPLE PIECES OF SOFTWARE

Their harvester service (in development) indexes over 3,000 papers from 4 archives



DAREnet:

Provides worldwide access to Dutch academic research results, over 138,000+ items – COLLABORATIVE, WITH NATIONAL SUPPORT











The international picture

		950+ repositories world wide

		ROAR: Registry of Open Access Repositories

roar.eprints.org/

		Repositories by country, some examples:

		Brazil: 54

		Canada: 41

		India: 27

		UK: 106

		USA: 219









Canadian repositories

		CARL Institutional Repository Project

carl-abrc.ca/projects/institutional_repositories/institutional_repositories-e.html

		24 of 27 CARL academic libraries now have IRs

		CARL OAI harvester searches all CARL IRs: ~45,000 records





Canadian research libraries collaborate to make the contents of their repositories easily findable.









The UBC IR Pilot Project

		March 2007-February 2008

		Current resources:

		0.5 FTE coordinator

		0.25 FTE programmer/analyst

		~40 Library staff volunteers

		Hardware/software















UBC cIRcle so far …

		UBC cIRcle:

circle.ubc.ca/

		DSpace Open Source software:

dspace.org/

		UBC content so far:

		Electronic Theses and Dissertations 

		Irving K. Barber Learning Centre Presentations and Podcasts

		*OJS hosted ejournals

		*Digitized content from the Library





UBC content:

The cIRcle home page is a work in progress—not yet linked from the Library home page.



In an ideal world we would have a single search interface for all of these disparate items, regardless of where they reside physically.









UBC cIRcle so far …

		Policies and metadata standards

		Software testing

		Non-exclusive distribution license

		cIRcle web site

		Registration with content harvesters

		Content recruitment



		Still in test mode – let’s take a look!















One year from now?

		Ideally, cIRcle is:

		an integral part of Library services

		becoming an integral part of the University’s academic and business processes

		seen as a valuable tool by researchers and administrators

		collaborating closely with other repositories









One year from now?

		Ideally, cIRcle has:

		regular content contributors

		well developed mandate, policies, procedures, interfaces

		made progress towards a sustainable funding model

		value added services in development:

		activity measures and citation analysis

		access control/embargoes

		syndication of repository content

		end user manipulation: repository content can be integrated into other digital environments





A sustainable funding model is key!



Value added services:



Activity measures include, for example, number of downloads, top 10 papers, etc.

Citation analysis refers to the ability to track where items held in the repository are cited. One of the strong arguments in favour of open access is that the more accessible your work, the more frequently it will be cited, and hence the better it is for your tenure and promotion prospects.

Users want to be informed of the latest content via RSS feeds or emails.

Faculty want to create bibliographies or online resumes from repository holdings, and both faculty and students want to be able to integrate content from repositories into course management systems, departmental web sites, other repositories, online publications, etc. We need to create the tools to do this.



‘The world of IRs will begin joining the world of Web 2.0 as users borrow, “mash up,” and integrate scholarly content into other Web-based environments.’

Quote from: Strategies and Frameworks for Institutional Repositories and the New Support Infrastructure for Scholarly Communications, by Tyler O. Walters 

D-Lib Magazine, October 2006











Why contribute to cIRcle?

		Visibility

		increased citation impact

		improved indexing

		Permanent links

		Long-term preservation

		Creation of discipline specific repositories










