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Title of Module: Critical Incidents
Description:

Online learners are still human beings, and display as many differences of style, approach and behaviour as learners in classrooms! This module uses case studies of ‘real’ difficult situations in online courses, to help you think about and share strategies for communications ‘repair’ in virtual learning environments.
Level (all that apply): 

      
Experienced Faculty  _X_       New Faculty _X__      TA      X _    
Relationship to Effective Practice (all that apply):

Planning appropriately___   Consideration of group/individual learning needs ___    Interaction/engagement     X      Anticipatory/responsive course management  _X__   Using technology appropriately  ___    

Reflection/improvement/informed innovation  ___

Design Checklist

	
	Yes
	Needs Work
	No
	Comments

	Table of contents.
	
	
	X
	

	Module Introduction 
	X
	
	
	

	Readings and Additional Resources defined?
	X
	
	
	

	Supporting Tools in Vista defined?


	
	
	X
	Only in passing.  Loosely connected to discussion forums, chat, Mail.
Supporting UBC resources such as library, plagiarism, etc.

	Learning/Module Objectives: clearly defined?
	
	
	X
	

	Examples: clear, useful, relevant, stand alone?
	
	X
	
	Need to see the example not just have it described.  Need greater scope (see # below).  Need more of them! E.g:
Abusive

Political or too one-sided



	Practice Activities: related to UBC context?


	X
	X
	
	Suggestions for discipline specific/content specific activities?
Need a few different disciplines – medicine/ dentistry/ agriculture/ science.


	Relevance across disciplines?


	
	X
	
	Very humanities/ social science oriented.  Needs medical, science examples.  Some disciplines have specific challenges e.g. Law students traditionally allergic to sharing. 

	Consistency in voice, tone, terminology?


	X
	
	
	

	Visual Indicators (icons) consistently applied?
	X
	
	
	

	Additional media suggested?  


	
	
	X
	

	Essential content missing in this module?


	
	
	
	Beyond Difficult Learners – how about other areas like: dealing with student queries when answers exist on the site already; time management for online instructors, 

#Strategies section is a bit limited – deals with a small subset.  Would also suggest:

Failing learners

Learners with English language difficulties
Learners with “passionate/ or political” agendas
Dominating learners

Learners who need continual confirmation and/or reinforcement
Student postings that need correcting

The “suddenly different” learner (better language, arguments, knowledge etc)

Learners who are reluctant to share and/or discuss


What would you consider to be essential content? See above.
What could be “further learning”? 
How might student voice be included?
Examples of students appreciating instructor intervention/ assistance with plagiarism/ English lang difficulties
Other issues to be considered concerning this unit?
Organization of the unit as prevention, reacting and managing and reflecting
