To: Mani Madewan

From: Lorne Madgett

Re: ELUNA 2010 (summary and report back)

Hello:

Thank you for the opportunity and the funding to attend the ELUNA 2010 Technical Seminar & Conference in Fort Worth, Texas. Overall, it was a great learning and connection building experience.

As well as the day-long SFX Certification workshop, I attended 13 sessions on a variety of topics --mostly related to SFX & Verde-- and spoke with library assistants and librarians from other institutions at every opportunity.

From what I saw and heard, I think the following items deserve further investigation:

UStat -a free service from Ex Libris (offered to SFX and Verde clients) that generates graphical reports based on vendor COUNTER reports, thus different from SFX "clickthrough" stats

· It's remotely hosted (Software as a Service)

· Uses BIRT -- an OpenSource report generating tool

· reports can be at the single journal level, supplementing Scholarly Stats all-inclusive reports

· Supports only JR1 and DB1 COUNTER reports at the moment. They are looking to include ebook reports next

· UStat has an Admin log-in and a Reader log-in (Readers can only generate reports)

· Users can download raw data back out of UStat if want to use it elsewhere

· Typical process:

· Go to your vendor's site and download COUNTER stats

· Go to UStat and from Admin screen, upload COUNTER file

· Type of file (ex. Excel) is detected, report type (ex. JR1) is detected and file validated

· File is processed and saved

· Readers can then access and generate reports

· SUSHI:

· Several vendors are SUSHI compliant, and as a result an automated process can be set up in UStat where Ex Libris gathers the raw COUNTER files directly from the vendor. SUSHI ready vendors include:

· + Oxford, Cambridge, American Chemical Society, EbscoHost, HighWire, IOP, MetaPress

· Only JR1 COUNTER reports possible so far

SFX menu:

· De-cluttering and simplification of display rules

· Removal of EbscoHost duplications (don't need to see multiple EbscoHost links for a journal title)

· Better sorting of links with publishers' sites at the top and aggregators at the bottom

· Possibly the addition of the UBC "common look" image to the pop-up menu

· Re-thinking about how a publisher's "paid" and "free" links appear in the same pop-up

bX:

· Recommends other resources (along the lines of "People who read this article also read...")

· Said to help in collection development

· Software as a Service

· Mines information from usage logs of link resolvers across a large number of institutions

· Institutions that sign up for the bX service can contribute their usage data anonymously to the service

· While the academic value of bX is debatable, it has been found to be very popular with library patrons

· Good PR value

· bX can be displayed in SFX pop-up menus or Primo search results

A word about Verde. Every presentation with Verde I saw and every Verde user I talked to expressed the same sentiment: it is labour intensive to set up. Everyone using Verde -or rather, partially using it as no one seemed to have completed the dataload process- talked of months or years of input, a lot of time spent massaging data before it was ready for Verde's loaders and having at least one staff member devoted to Verde with other staff "pitching in when time permitted." Are other ERMs any easier? I doubt it. I would imagine that they all require a huge input of data. University of Manitoba seemed closest of anyone I spoke with to actually having everything they wanted to load in Verde loaded. They also spoke of having to create a lot of localized fields. Some sort of ERM tool is needed, but the implementation will have to be the main focus of somebody's job for a good length of time.

Final thoughts:

* I am looking forward to the release of SFX 4. The interface on the Admin side is a great improvement over the current SFX 3. I hope we will upgrade shortly after the release comes out in July.

* URM: as Voyager, SFX and other backend Ex Libris products will be merging into the URM in the near (2 years?) future, the impact on Technical Services becomes an issue. Any planned re-organization of the Tech Services unit needs to take future workflows, item flows and media into account.

* Every institution seems to have it's own way of handling licenses and ILL information, most involving home-built license databases. I have shared several scenarios I encountered with Joy and have introduced her via email to the Head of Technical Services at the University of Manitoba where they currently have a home-grown database, but are looking at trying to make Verde work.

I am still going through my notes from the Seminar / Conference. I gave a brief overview to Technical Services staff at the last staff meeting, and am willing to try and answer any follow-up questions anyone might have.

Thanks again,

Lorne Madgett
