
Virtual Facilitation 101 - May 20th  
Resources 

Tools & Resource Mentioned in the workshop 
● The ​Centre for Community Engaged Learning​  (including tools for Community Engaged 

Learning) 
● The ​RTI Resource Wiki​ has all session recordings and slides.  
● Digital Facilitation 101​- includes tips on building space, breakout rooms, polling, screen 

sharing, non-verbal feedback, and spectrograms 
● Virtual Land Acknowledgement:​ Native Land (​https://native-land.ca/​) 
● Pictionary Game:​ Random word generator (​https://randomwordgenerator.com/​) 
● Word cloud generator​ (​https://www.wordclouds.com/​) 
● Facilitating Inclusive Meetings Webinar - 

https://www.cicelyblainconsulting.com/product-page/a-guide-to-inclusive-virtual-meetings 
● Follow us on social media! 

○ https://www.facebook.com/ubcccel 
○ https://twitter.com/ubcccel 

Workshop Slides/Recording: 

Slides: 
https://docs.google.com/presentation/d/1ZBWXrykvCsPeMC-ncOgQpD7ZJ3lWXjeRMhyNDKVN
ang/edit?usp=sharing  
 
Recording(s):  
Virtual Facilitation 101: Fostering Connection and Building Space Online - May 20, 2020 - 
recording_1 
Virtual Facilitation 101: Fostering Connection and Building Space Online - May 20, 2020 - 
recording_2 
Virtual Facilitation 101: Fostering Connection and Building Space Online - May 20, 2020 - 
recording_3 

Upcoming Programs: 
Virtual Volunteering - ​Virtual Volunteering 
Virtual Facilitation 101 - ​May 28th ​More info and registration here. 

- Same content (slight changes), Blackboard Collaborate 
Virtual Facilitation 101- ​June 10th ​Register Here 

- Same content, but on Zoom.  
- Priority given to staff from local Non-Profits and community organisations should it fill. 

Virtual Facilitation 201- ​Advanced Digital Facilitation- details TBD 
 

http://ccel.ubc.ca/
https://wiki.ubc.ca/Documentation:CTLT_programs/CTLT_Institute/2020-Remote-Teaching-Institute#Overview
https://ccel.ubc.ca/sites/ccel.ubc.ca/files/Digital%20Facilitation%20101.pdf
https://native-land.ca/
https://randomwordgenerator.com/
https://www.wordclouds.com/
https://www.cicelyblainconsulting.com/product-page/a-guide-to-inclusive-virtual-meetings
https://www.facebook.com/ubcccel
https://twitter.com/ubcccel
https://docs.google.com/presentation/d/1ZBWXrykvCsPeMC-ncOgQpD7ZJ3lWXjeRMhyNDKVNang/edit?usp=sharing
https://docs.google.com/presentation/d/1ZBWXrykvCsPeMC-ncOgQpD7ZJ3lWXjeRMhyNDKVNang/edit?usp=sharing
https://ca.bbcollab.com/recording/78e957b309534840b02955fa2f0a9d03
https://ca.bbcollab.com/recording/78e957b309534840b02955fa2f0a9d03
https://ca.bbcollab.com/recording/d2a53c08015f40fbbab83867d8d0fb20
https://ca.bbcollab.com/recording/d2a53c08015f40fbbab83867d8d0fb20
https://ca.bbcollab.com/recording/f883b432092f4fcfb0e77a185f3520c5
https://ca.bbcollab.com/recording/f883b432092f4fcfb0e77a185f3520c5
https://ubc.ca1.qualtrics.com/jfe/form/SV_3eiW1mjCeYvYjTT?fbclid=IwAR1mtg1QdLbarQOI6hHJuUwBEa2K5QMsT5E9tBv7r1mlkGJy7XmmDwyWO70
https://events.ctlt.ubc.ca/events/virtual-facilitation-101-fostering-connection-and-building-space-online-may-28-2020/
https://ubc.ca1.qualtrics.com/jfe/form/SV_eCXez5FiFh7gnTD


 
 
 

Notes (based on session questions): 
Pronouns - ​From UBC’s Equity and Inclusion Office “In English, personal pronouns are words 
that are used to refer to people without using their name, such as he, she, or they. Pronouns are 
an important part of who we are. 
 
People do not always use the pronoun that you may expect based on their name or 
appearance. Using someone’s correct pronouns validates their identity, helps make them feel 
like they belong, and signals that you can be a supportive contact on campus. When someone 
is referred to with the wrong pronoun, it can make them feel disrespected, invalidated, 
dismissed, and/or alienated.” 
 
More info: ​https://equity.ubc.ca/resources/gender-diversity/pronouns/ 
 
Annotation - ​ For this workshop we shared our slides as a ​file​ rather than sharing the screen to 
allow participants to annotate. The annotations added by participants don't save automatically. 
You have to either screenshot or use the snipping tool (which you can search in your start bar of 
your computer) and save an image. Note: Zoom has a screenshot function built in. 
 
Chat - ​Any messages sent before a participant joins do not show up, so you may need to be 
repetitive in your sharing as a facilitator. 

Breakout Rooms - Collaborate vs. Zoom 
 
Though not unworkable, the following made for a way less user-friendly experience than Zoom: 

● the way that Collaborate’s low bandwidth often has people being logged out and back in 
shuffled our breakout groups, which was detrimental since we had designed for returning 
to the same groups. 

● The lack of countdown for returning to the main room made for abrupt transitions. (vs. 
zoom gives pop-ups with countdowns) 

● Sound and video disruptions (bandwidth related) made discussions difficult 
● The fact that only 5 people show in the grid function made discussion less organic vs. 

the much larger grid in Zoom 
 

https://equity.ubc.ca/resources/gender-diversity/pronouns/


Word Cloud Image - Challenges 

Community Agreement 

 



Breakout Room Discussions 
 
Breakout room 1​- Ask the group to introduce themselves, pronouns, organization, and their 
challenges or Stresses of online facilitation. If time permits, continue to prompt for other 
challenges/stresses. 
 
Breakout Room 2 ​- The facilitator opens up the conversation to the group about how they 
might go about solving the challenge. This may take the form of ideas, suggestions, questions, 
or if-then statements. 

 

 



 

 

 

 

 

 



Spectrogram Examples 

 
 

 

Facilitator Roles 
Technological Support ​(for participants and facilitators) 

● Supporting participants with microphone and access 
● Recording presentation 
● Saving all whiteboards 
● Chat moderation 

Facilitator 
● Facilitator in main room and break-out room 



● Moderates chat when not speaking 
Co-Facilitator 

● Facilitator in main room and break-out room 
● Moderates chat when not speaking 

Additional Facilitators 
● Support for each break-out room (optional) 

 


