
Example Lesson Plan: Grading & Assessment Workshop 
 
Prep 
LO’s written up on flip chart or ppt 
Grading rubric, printed out or written on flip chart 
Print off marking assignment handout 
Get post-it notes 
 
Hook/Bridge (10 min) 
Ice-breaker: everyone share a memorable marking story, from your perspective as either a student or a 
marker. 
 
LO’s 

1) Be aware of the inherent subjectivity in marking, and recognize some ways to create consistency 
in marking 

2) Collectively build a list of tips and tricks for dealing with the challenges associated with marking 
 

Pre-Test (5 min) 
Everyone take a moment to write down your top concerns, or most dreaded scenarios, when it comes to 
marking. Choose 3 to five, write on scrap paper, and toss them into bucket. (We will come back to these 
later in discussion.) 
 
Participatory Activity  
Rubric Exercise (40 min) 

Give participants example assignment and ask them to provide a grade out of 10 (10 min). Write 
mark on post-it and bring to front. Facilitators then post the marks up on the wall in a distribution to 
show range of marks. Comment on the range, and quickly ask how people found that 
exercise...confusing? Hard? Simple?   

Then give participants a grading rubric to use. Let them mark again (5 min). Use post-its to make 
distribution on wall again. Note grade range...rubric may or may not have helped to lessen the range, 
but there will still be a range in marks. Discuss the reasons for why people did or did not change their 
marks.  

Finally give participants a chance to get in groups of 3 or so, and ask them to discuss their grades 
with each other (5 min). Justify their marks amongst each other, and make any adjustments they may 
see necessary. Make post-it distribution of marks again. 
 Discussion: What happened when the rubric was added? How did the calibration with other TA’s 
work out? What might you do to improve the way this assignment was marked, especially if we were a 
big TA team like this? Would you change the rubric? Was anyone surprised by the results of the 
distribution, why or why not? 
 

*****Break***** 
 
General Discussion on Marking (30 min) 
 So, we saw that marking difficulty (and potentially range?) changed as different marking 
approaches were used. And we identified some ways to improve the marking process for that particular 
assignment. Now we want to talk a bit more generally about marking, and build up an arsenal of ideas 
for dealing with (or preventing!) sticky situations and making certain marking more manageable.  



Now, revisit the marking topics from the Pre-Test (perhaps someone can write them up on a flip 
chart during the Rubric Exercise so that everyone can see them). Work as a group to talk through the 
scenarios, and any other scenarios that may come up during the discussion. There will be varying levels 
of expertise in the workshop, but we have all been marked as students and can provide some insight. 
During the discussion, have a facilitator writing down tips and ideas on a flip chart as a “Marking Tool 
Box”. After the workshop, this can be typed up and sent out as a Google doc, so that participants can 
continue to add and refer to these problems/solutions into the future. 
 
Some topics to discuss, if they don’t get brought up otherwise: how to provide good 
comments/feedback, how to make your marking defendable, how to mark consistently, marking 
strategies as part of a teaching team, messy work, working with ESL assignments, late work, how to 
mark faster...anything else 
 


