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PLEASE JOIN A TABLE ACCORDING TO THE NATURE OF YOUR 
TARGETED ASSIGNMENTS

• Group work
• Literature Review
• Laboratory Report, Problem, Case, etc.
• Presentation, etc

What are the main goals/objectives of the assignments?
Jot them on index card 



CREATING RUBRICS TO 
HELP STUDENTS LEARN 
AND SAVE YOU TIME!
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Summer Institute 2019
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INTRODUCTION

1. Name
2. Role at UBC
3. Tell us a bit about your assignments

* and/or your rubrics, if you are already using rubrics
4. Burning questions you have about rubrics
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IN THIS WORKSHOP, WITH EACH OTHER, WE WILL:

• Review learning goals of the targeted assignment
• Determine what evidences are needed to demonstrate learning
• Review and revise existing rubrics
• Develop strategies to promote communication among instructors, 

TAs, and students
• Develop strategies to help students learn how to learn using the 

rubrics
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YOU MAY KNOW THIS ALREADY, 
BUT LET’S REVIEW WHY WE SHOULD USE RUBRICS:

• You find yourself explaining to your students how to get an “A” multiple 
times.

• Students repeatedly question you about the assignment requirements, 
even after you’ve handed back the marked the assignment.

• You find yourself re-writing the same comments on several different 
students’ assignments.

• You have multiple markers and want to standardize marks.
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EFFECTIVE RUBRICS:

• You find yourself explaining to your students how to get an “A” multiple times.

• Students repeatedly question you about the assignment requirements, even after 
you’ve handed back the marked the assignment.

• You find yourself re-writing the same comments on several different students’ 
assignments.

• You have multiple markers and want to standardize marks.

• Help us clarify our specific criteria and expectations
• Provide benchmarks

• Provide targeted feedback on students’ progress and 
performance

• Save everyone time!
• A communication tool!
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EFFECTIVE RUBRICS:

• You find yourself explaining to your students how to get an “A” multiple times.

• Students repeatedly question you about the assignment requirements, even after 
you’ve handed back the marked the assignment.

• You find yourself re-writing the same comments on several different students’ 
assignments.

• You have multiple markers and want to standardize marks.

• Help us clarify our specific criteria and expectations
• Provide benchmarks

• Provide targeted feedback on students’ progress and performance

• Save everyone time!
Any other benefits? 

Challenges? 
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WHAT IS YOUR ASSIGNMENT? WHY? 

• Let’s revisit the assignments again:

On your own (10 minutes):
• What are some learning goals you like the students to achieve? 
• What do students need to do to demonstrate their learnings? 
• What do you really care? 

At your table, with colleagues with similar assignments (20 min):
• Share your expectations
• List them on the flipchart paper
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TYPES OF RUBRICS:

Analytic:
A list of Criteria/Evidence of Learning:

* Content
* Organization
* Citation, etc

Levels of Competencies/Performances:
• Scores
• Verbal: Excellent, Acceptable, etc
• Do not need equal number of levels 

across all criteria
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TYPES OF RUBRICS:

Holistic:
* Assess by evaluating across 
multiple criteria as a whole
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Cult of Pedagogy

TYPES OF RUBRICS:

Single-Point:
• Allows targeted feedback
• Particularly useful when 

students will indeed have a 
chance to improve their work
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CREATING AN ANALYTIC RUBRIC:

• Recall your learning objective and 
evidences of learning

• Determine criteria and weighing
• Outline expectations

• ‘Good’ level evidences - B
• ‘Minimum’ expectations - Pass

• Fill in descriptors
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YOUR TURN! ON YOUR OWN…

Review rubrics available on tables or on this page

• www.wiki.ubc.ca/Documentation:CTLT_programs/CTLT_Institute/
2019_Summer
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CREATING A RUBRIC:

• Determine criteria and weighing
• Outline expectations

• ‘Good’ level evidences - B
• ‘Minimum’ expectations - Pass

• Fill in descriptors

On your own: explore and begin 
creating/revising your own rubrics (10 min)
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CREATING A RUBRIC:

• Determine criteria and weighing
• Outline expectations

• ‘Good’ level evidences - B
• ‘Minimum’ expectations - Pass

• Fill in descriptors

On your own: explore and begin (10 min)
In pair: exchange your drafts and offer 
feedback as a learner
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HOW TO USE RUBRICS TO PROMOTE LEARNING AND SAVE TIME?

Students: 
• Novice students: Show them early and frequently
• Senior students: Seek their contribution/feedback

Teaching Team: 
• Ask TAs to review as novice learners
• Grading party: mark a few assignments together to calibrate

Other ways? 
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RUBRICS FOR RUBRICS

• May need multiple attempts to get it ‘right’
• Listen to your students, TAs, and yourself
• Keep modifying
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THANK YOU! QUESTIONS?

I HOPE WE HAVE ACHIEVED THESE GOALS:
• Review learning goals of the targeted assignment
• Determine what evidences are needed to demonstrate learning
• Review and revise existing rubrics
• Develop strategies to promote communication among instructors, 

TAs, and students
• Develop strategies to help students learn how to learn using the 

rubrics
Judy.Chan@UBC.CA
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