LIBE 463 Aubrey/Collection Evaluation & Report

Preface: For my project, I chose to investigate the 500s section of École Aubrey School's library collection. This section is related to life sciences which targets the learning outcomes for various age groups related to animal habitats, biodiversity and, in the upper levels, the classification of animals.    For my intention, I targeted only the learning outcomes prescribed for the grade 4 level, ideally for a Grade 4-5 class.  According to our Science (A/B) tracking system in the Burnaby School district, grade 4 students are scheduled to cover the following Science PLOs in the upcoming school year 2011-2012:

· (4.1) compare the structures and behaviours of local animals and plants in different habitats and communities

· (4.2) analyse simple food chains

· (4.3) demonstrate awareness of the Aboriginal concept of respect for the environment

· (4.4) determine how personal choices and actions have environmental consequences

In my collection analysis, I focused on the following sections in the library:

· non-fiction (French and English titles)

· reference section (including periodicals and encyclopedias)

· multimedia materials

I chose to look at each of these sections because I believe that they would be utilized by the students and teacher while completing a research project on habitats and communities in Science.  
In my collection report, my focus of course will be on the materials at Aubrey Library; however, I will look at data from a neighbouring library - Douglas Road Elementary – in some sections of my report for comparison purposes.   I believe that teacher-librarians would compare their titles and statistics with another school’s in several instances, in paricular when selecting titled for their libraries and also when weeding resources.  
Background about the Aubrey Library: 
Using the Destiny program, the libarian and myself determined that there are a total of 440 patrons at Aubrey School, this includes 5 inactive acoounts, teachers and support staff and students.    The total collection contains 17,503 titles.    At first glance, the number of materials seems impressive and the size of the library seems large in comparison to neighbouring schools that I have visited (Douglas Road, Sperling and Capital Hill for example); however, after looking at some indiviudal titles and determining the age of the titles, one can soon see that quantity does not necessarily equal quality.    For a copy of the  summary report of the collection, see the document entitled “DATA SOURCES”. 
Background about the Douglas Road Library: 

To compare, Douglas Road Elementary (a neighbouring school) has a total of 324 patrons, including 6 inactive accounts, teachers and support staff and students.    The total collection contains 9,465 titles: a number that is significantly lower than that of Aubrey.  This is surprising, especially considering that in comparison to Aubrey Douglas Road has only 116 fewer patrons.  The difference in number of titles is 8038.  I found this to be a significant difference.   I have had the opportunity to visit the Douglas Road library in the past on a professional development day and I did notice how tiny their collection was.  For a copy of the  summary report of the collection, see the document entitled “DATA SOURCES”. 

Quantitative data:

École Aubrey: 

In the Aubrey collection, the range of 500-599 includes 2,454 titles with an estimated value of $38,446.   In terms of circulations for this year, it amounted to 2,652 (12.62%) of the total circulations in the last 12 months of the library which had a total circulation of 21,008 titles.  If we extend this to include the last five years, we see that the collection circulated at 9,817 (10.80%) over the last 5 years, which saw a total circulation of 90,903 titles.   Therefore we see that the circulation of titles in the non-fiction 500-599 section represents approximately between 10 and 12 % of the entire collection.  This was surprising to me until I remembered that I had seen that a large portion of the circulation was by the teachers; it makes sense that teachers would often pull these resources to the classroom when completing a Science project with their classes. 
Of the collection, 2,648 have a copyright date registered in the database.    Furthermore, the average age of the collection is 18 years (1993).   

The problems I see with these statistics:

· they do not include reference materials such as the Science Encyclopedia or videos or periodicals that can also support the curriculum

· the actual value of the collection is rated high when one considers the condition and age of most of the materials
My overall impression:

· the collection is old and in need of updating and weeding

· few materials support the learning outcomes

· the collection caters to only one learning style
I was very curious to compare these statistics with Douglas Road Elementary. 

Douglas Road:

In the Douglas Road collection, the range of 500-599 includes 1,634 titles with an estimated value of $25,828.  In terms of circulations for this year, it amounted to 929 (6.78%) of the total circulations in the last 12 months, which had a total circulation of 13,697.   Extending this to the last five years, we see that the collection circulated a total of 2,336 (6.77%) titles out of a total circulation of 34,526. 

Of the collection, 1,634 (100%) have a copyright date.    The average age of the collection is 16 years (1995).   

While I was unable to visit Douglas Road this summer, I can make the following observations based solely on the data:  

Observations: 

· there is a higher percentage of the collection circulating at Aubrey in the 500-599 range (perhaps due to the fact that there are less of a variety of titles and/or the quality of the materials)

· over the last five years, Aubrey circulated 56,377 more titles in total than Douglas Road (this difference seems excessive!)
	My Questions….. What could explain this huge gap in the number of circulations?
	

	HYPOTHESIS
	EVIDENCE
	ANSWER?

	Douglas has a smaller student population.   As well, there are fewer teachers to circulate materials. 
	Total number of students at Aubrey is reported to be 400 in June, 2011 while the total number of students at Douglas Road is reported to be 269 as of June, 2011. 

http://aubrey.sd41.bc.ca/fastFacts.htm
http://douglas.sd41.bc.ca/fastFacts.htm

	This would only account for a portion of this huge disparity in circulation rates.

	Douglas Road Aubrey has a unilingual population.   
	Douglas Road is an English School whileAubrey has both English and French classes.  In addition, at Aubrey the French Immersion students are allowed to circulate ½ of their selections in the English language.   Finally, at Aubrey, French students are able to circulate 4 books, while at Douglas Road, last I checked, the students were only allowed to circulate 3 titles. 
	This is one probable explanation, if students have more access to materials, of course the circulation rate will increase!  This is something that I believe would need to be addressed in considering both schools.

	Douglas Road has a librarian only 2 ½ of the 5 days of the week whereas Aubrey has library service a total of 4 days a week (1 day in French and 3 days in English)? 
	I was at Aubrey this year and know there to be 3 days of English library and 1 day (Friday) of French service. Byron Jang works Monday, Tuesday and Wednesday at Aubrey in English and Sabina Unger works on Fridays in French. 

http://aubrey.sd41.bc.ca/fastFacts.htm
Our school librarian, Byron Jang, works the other 2 days of his schedule at Douglas Road and there is another ½ day reported (see link below), although I am unsure who covers this time. 

http://douglas.sd41.bc.ca/library.htm
	This is a probable explanation, demonstrating just how vital the librarian’s role is in circulating materials to students and staff.


To further analyze the data, I was curious to see if there were monthly trends for circulation, i.e. months when circulation is lower. I hypothesized that circulation would be lower in June and September as the library typically opens at our school in mid-September and closes the second week in June.  I also thought December would be lower because we break half way through the month.    Looking at the library statistics for the last 23 months at Aubrey, I can see that June, December and September did in fact have lower circulation rates.  This makes sense as units are winding down in classes.    Here is a summary of the last 23 months for Aubrey School:
	Month
	Total Circulations
	Reflections/Observations

	2011
	
	

	July
	0
	

	June
	358
	As a librarian, I would try to figure out a way to keep the library open longer in the month of June so that students and teachers continue to have access to learning materials. 

	May
	2,320
	

	April
	2,337
	

	March
	2,226
	

	February
	1,914
	This year, fewer circulations happened in the month of February than in previous years…if I were librarian, I would be curious to know why.  

	January
	3,082
	I see here that more materials in January were circulated this year than the year before….. perhaps the teachers were keener to begin units this year than last year. 

	2010
	
	

	December
	1,566
	

	November
	2,894
	

	October
	2,999
	

	September
	1,312
	As teacher-librarian I will try to figure out a way to make the library open sooner in September to get that circulation up!

	August
	0
	

	July
	0
	

	June
	658
	

	May
	2,172
	

	April
	2,523
	

	March
	2,543
	

	February
	2,271
	

	January
	2,810
	

	2009
	
	

	December
	1,990
	

	November
	2,538
	

	October
	2,610
	

	September
	1,396
	


Qualitative data: 
École Aubrey:

At first glance, the collection from 500-599 looks impressive; however, upon further exploration and by looking at the covers and copyright dates, one soon realizes that this collection is in need of some weeding.   With the average age of the titles in this collection approaching 20 years, this collection is considered quite old and in need of supplementation.    As well, the collection favors the English track of the school, comprised of 6 classes, over the French track, comprised of11 divisions in the school.  I do not think this is unusual considering that French non-fiction resources are often quite a bit more expensive, difficult to locate on occasion and different for English librarians to select without really putting in an extra effort and collaborating with French Immersion staff. While I was unable to run a report that showed the English-French ratio, simply by eyeballing the collection this was clear and when I searched the catalogue under the subject “animals” and then “animaux”, the search produced a total of 1164 in English and only 500 in the French collection.   Broadening my search to include all French Immersion schools in the district under the same guise, the report produced 1703 in French and 5000 in English.   This seems to be somewhat of a concern for all dual track schools.
The teacher-librarian desk is at the entry of the library and there are 8 tables for students to sit by fours – making it accessible to 32 students at a time.  The middle of the library has an overhead screen to accommodate a projector or in focus system.  There are 3 computers in the library, one of which is not operational (this may be an area to address in the near future).  There is no in-focus system devoted to the library but rather a pod of them that circulates around the school and in the computer lab.     I would like to see some future funds to be invested in a SmartBoard in the library to be able to access Internet activities within the library.

While the fiction books are segregated into French and English, the non-fiction, reference materials and videos co-exist in each respective location.  The French books have a Fleur de Lys on them to distinguish them from the English titles.    
[image: image1.jpg]



As evidenced in the following picture, it can be challenging to differentiate them from a distance.   As well, some of the over-sized books cover both the call numbers and section titles, making it difficult to know which section these books are in.  
  [image: image2.jpg]


       
It takes a skilled and experienced patron to be able to locate a non-fiction book at Aubrey in his language of choice.
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Upon further inspection, many of the books produce a musty smell, have yellowing pages and/or stains and some are ripped and torn.    I also observe that some of the books are extremely large and cumbersome and really have no business traveling home in a knapsack with a student (the Chiropractic Association of BC recommends limiting the weight of a child’s knapsack  to approximately 15-20% of his/her body weight (lunch and all!).  

[image: image5.jpg]


                This book is in the non-fiction circulating books.  It weighs close to 5 pounds! 
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                          This book also circulates and is very heavy!   
The other observation I immediately have is the video collection.   The video collection is located on the top shelf of the library out of reach of the students and admittedly me.   I need to get on a stool in order to look at the titles.  I find this inconvenient.  As well, the video collection clearly states that only teachers are to circulate them.  This means that parents and students are out of luck.  There are no other multimedia resources in the library at Aubrey (ex. music cds or books on tape).   I did manage to find two DVDs – not in my collection – called Lulu (French).    
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Only teachers are able to take out the VHS tapes. 
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Not one DVD in my collection!
In addition, I am surprised to see no DVDS, only VHS tapes.  This immediately tells me that the collection is very old.   I know immediately how low circulation must be because 1) only teachers can take them out 2) a large portion of the videos related to my collection are blue and white and were undoubtedly recorded copies and certainly government videos and 3) I myself have taken only one of the titles out in the past.   Upon further inspection, this hypothesis was confirmed.    There is another problem that this format presents at our school: our school has only one video player and has three DVD players.  This would immediately limit access to this material.  This would be the reason that when I pulled a few of the videos out for closer inspection, a huge cloud of dust enveloped me.  Yuck!
OTHER OBSERVATIONS ABOUT THE LIBRARY:

The library is well organized; however, if I were to be picky, there are too many things stored on the tops of the shelves that really give it a messy and unappealing look.   I can think of better uses for the upper shelf such as housing additional copies of books or even literature kits. 
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Another observation that I have in relation to my collection of study is that all of the teacher resources are housed in a separate room beside the computer room, which is located on the other end of the school.   This makes it hard to select a teacher resource and then find materials that might support those activities. 

Douglas Road:  No qualitative data is available as I was unable to visit the school in the summer. 
Collection mapping data:

	NUMBER OF TITLES
	AVERAGE AGE OF THE COLLECTION
	ESTIMATED VALUE
	NUMBER OF CIRCULATED TITLES IN THE COLLECTION IN THE LAST 12 MONTHS
	NUMBER OF CIRCULATED TITLES IN THE COLLECTION IN THE LAST 5 YEARS

	2,454 circulating titles (non-fiction), 67 videos and 3 reference materials
	18 years
	$38,446.   
	2,652 (12.62%) of the total circulations
	21,008 titles

	
	
	
	
	

	
	
	
	
	


Examples of Title Circulation: (I was only able to run a few)
	Title
	Copyright Date
	Call Number
	Number of Times circulated in total since its purchase. 
	Observation

	
	
	
	
	

	A Rainforest Food Chain: a who-eats-what adventure in South America
	2009
	577.34  WOJ
	4
	Seems low for a newer book; however, I noticed that 3 patrons were teachers and therefore may have kept it for a longer period of time in their classrooms, limiting circulation for the entire year. 

	Rainforest Revealed
	2004
	578.73
	5
	Same reasoning as above. 

	L’écologie
	2005
	577.03
	12
	Good circulation, probably due to the fact that it is relatively new.  Upon further inspection, I saw that the same patron (a teacher) took out this book 4 times in the last year.  It may have been a popular title with her class or ecology was an on-going theme in her class each year.  

	Jungle
	1994
	577.34
	5
	This would qualify as a “weed potential” and I would pull the book to investigate further. 


For the collection statistics for Aubrey School, see the document entitled “DATA SOURCES”. 

To compare, the collection statistics for Douglas Road, see the document entitled “DATA SOURCES”.
Summary report of findings: In general, the collection of resources in the 500 section of École Aubrey is old and perhaps difficult for patrons to use due to the French and English materials commingling.   The section is neatly arranged and there are a few new resources that I believe to have been well selected to improve the collection.   Some of these new resources are:
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These resources, upon close inspection, target the prescribed learning outcomes, respect visual learners by providing a good text-picture ratio and provide good critical questions that can direct a study in this area. 

Overall, however, the collection is focused on one learning style as there are no DVDs or other multimedia resources.  The collection is slightly in favour of English with more titles in English that are of a newer copyright.  As well, there is no periodical in French that would support this curriculum.  In fact, there are only two periodicals in French in the library: DLIRE (for intermediate ages 9-13) which incorporates a variety of fiction and non-fiction and J’aime Lire (suitable for primary or intermediate, starting at 6 years old, which is more fiction than a reference tool.  Neither of these periodicals in French is suitable for research on animals.  In English, on the other hand, there are three periodicals that support the collection in life sciences - Owl Magazine and Chickadee and Kids Discover. There is a slight imbalance in resources.  
Reflection:
CIRCULATION:

Many questions surfaced for me when reviewing the collection of resources in the life sciences (500-599) at École Aubrey.  My biggest question is whether to mix the French and English non-fiction together to create one large collection or to segregate them into two separate collections.   I can see the advantages and disadvantages of both approaches at this point and would probably choose to do the following in order to serve my patrons to the best of my ability:

· inherit the collection as is and enact new procedures with caution (teachers do not like change, unless it is teacher-initiated)

· address valid concerns as they surface (while weeding the collection and observing students as they select and search for materials,).  If a concern does surface, before enacting any drastic change, I would survey the staff and students in a thoughtful way to determine what their viewpoints are.  Then, based on this data received and through discussion as a staff, I would rethink what format would best suite all library patrons. 

As well, I would also strive to increase circulation in the months of September, December and June to ensure that all months of the year are great months for learning in my library!
TEACHER RESOURCES:

I would ensure that all teacher resources are properly catalogued and monitored to ensure that 1. a data report reflecting usage of teacher resources could be run and 2. materials are well-cared for, organized and retrieved to allow all patrons the joy of their use and to ensure that budgets do not have to replace “misplaced” materials.

AESTHETICS:

In terms of the aesthetics of the library, I would prefer to see that videos/dvds are accessible (some, perhaps not all) to students and parents and that physically they are in reach of the students and short teachers like me!   As well, I would remove all storage type items and move them to another location.   Finally, I would like to see more current posters erected in the library, at the very least a map of Canada and its provinces/territories, a poster of the Dewey decimal system and an alphabet chart (those little kids still mix up the order!). 
TECHNOLOGY:

I believe that the library is the very nexus of the school and should have an entire pod of well-functioning computers, complete with scanner, microphone and speakers (lacking at Aubrey).   Other technology that I think would be of extreme importance are:

· an Infocus projector or even better a Smartboard

· a lapel wireless microphone system (this would benefit the teacher for health and wellness, i.e. keeping your voice and the students, i.e. focus and for any special needs students)

· digital camera devoted to the library (for book reports and research projects)
· a webcam for podcasting lessons and perhaps tips for parents        (- now I am just being greedy!)
