
GenAI and Student Careers

the potentialities of integrating learning, career 

development, and the job market

Leo Santos
leonardo.santos@ubc.ca

Doug Surtees
doug.surtees@ubc.ca



Land Acknowledgement
we are gathered on the traditional, 

ancestral, and unceded territory of the 

Syilx (Okanagan) Peoples



Read more about UBC's respectful environment statement

The University of British Columbia envisions a climate in which students, 

faculty and staff are provided with the best possible conditions for learning, 

researching and working, including an environment that is dedicated to 

excellence, equity and mutual respect.

The University of British Columbia strives to realize this vision by establishing 

employment and educational practices that respect the dignity of individuals 

and make it possible for everyone to live, work and study in a positive and 

supportive environment, free from harmful behaviours such as bullying and 

harassment.

Promoting positive and inclusive discourse for all in the UBC community

Respectful Environment

http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/hr.ubc.ca/sites/default/files/documents/UBC-Statement-on-Respectful-Environment.pdf
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how JOBS and SKILLS will 
evolve over the next five years?
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*Source: World Economic Forum, Future of Jobs Report 2023 



60
of jobs are exposed to AI

% in advanced economies, with a 
greater risk of AI-related disruptions

“AI challenges the belief that technology affects mainly middle and low-

skills jobs: its advanced algorithms can now augment or replace high-

skill roles previously thought immune to automation.”

*Source: Cazzaniga and others. 2024. “Gen-AI: Artificial Intelligence and the Future of Work.”, International Monetary Fund, Washington, DC

“The net employment impact will depend on countries’ ability to 

innovate, adopt, and adapt to AI.”



the

FUTURE

of

RECRUIT

MENT

. Talent Aggregators

. Semantic Searching

. Candidate Ranking

. More targeted and customized outreach

. Constant custom engagement campaigns

. Hyper - Accurate Wage and industry data

. Sourcerers ( junior recruiters) = Mostly obsolete

. Prediction of job movers

(All available talent with social media footprint)

(searches context and phrases)

(upper hand in negotiations)



RECRUITMENT

SELECTION

Advertising

Headhunting

The application process

Interview process

Employer Value proposition

Activities related to attracting, engaging and

contacting potential workers and moving them

through the selection process. The process of

removing “not fit” candidates to create a pool of

“fit” candidates



RECRUITMENT

SELECTION

Interview Structure and questions

Assessments and references

Weighting of relative importance 

of different traits

Balancing impact vs wages / 

Negotiating wages

Determination of “fit”

Soft vs hard skills evaluation

The process of choosing the most suitable worker 

from a pool of broadly qualified candidates.



If a job seeker used AI to get a job with 

you, but you didn’t know until they told 

you after they were hired, would you 

think less of them?

Use of AI and demonstrating tool use



97.4%

ATS USE BY 

FORTUNE 500 

COMPANIES
*Source: Jobscan - 2023 Applicant Tracking System (ATS) Usage 

Report: Key Shifts and Strategies for Job Seekers



how AI is already impacting our students 
when transitioning to the job market?



AI

ARMS

RACE

Job seekers will also use AI to give themselves the edge
against companies and against other candidates. The more
companies use AI the better candidates will get at gaming
the system

• Auto-customized cover letters and resume

• Instant auto-apply to any new positions

• Custom interview prep sheets

• Recursive candidacy optimization against recruitment AI

• Answer keys to personality assessments

• Deepfake interviews?

How will recruitment side AI fare when candidates are
optimizing against it? Will good AI tools cease to be good
once they become widely adopted?



The rise of 1-way 

interview

Interview and scheduling will become much easier, but 

more transactional

1-Way interviews allow for a greater number of 

candidates to progress from app to interview

In-person interviews becoming increasingly rare and 

pushed to later in the process

Speech clarity, professionalism and general speaking 

abilities will be rated by AI, but skills level is hard and 

“culture” is basically impossible. 



look
OUTSIDE



look to
OTHERS















Examples of Creative use of AI in the classroom

Rage Against the Machine: Using AI as a debate opponent

• Prompt: Act as a debater taking the position that electric cars are actually worse for the environment. Try to refute counterpoints I make

AI as a Critic: Use AI to refine ideas:

• Prompt: I want to launch a new app that will allow people to identify plants in their backyard, what are the most likely reason this won’t be 
successful?

Create Problems and Exercises

• Prompt: Write me a palindrome checker in C++. Include 2 non-typo errors

AI as a Patient

• Pretend you are a patient with a specific serious but non-obvious ailment, but don't tell me what it is. Let me ask you questions to try to diagnose 
you
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Challenges or gaps in preparing students to 

navigate an AI-transformed job market

Strategies, tools, or experiences can empower 

students to thrive in this landscape

Stakeholders and partnerships that improve 

student preparedness for these changes

How does evaluating a job 

candidate mirror the evaluation of 

student performance and grades?



Whiteboard

How does evaluating a job 

candidate mirror the evaluation of 

student performance and grades?
Do professors 

and 

employers 

assess the 

same skills 

from student?

How do we 

know the 

submission 

is authentic 

work?
risk of mismatch 

between 

communication 

style/level of cover 

letter and resume 

and then what 

happens in 1-way 

interview, further 

stages?

higher ed has an 

uneasy 

relationship with 

preparing for a 

job market I 

think, overall

Challenge:  AI 

moves faster than 

higher ed can 

easily pivot to 

respond to

Challenge: 

inequal access 

to tools and AI 

literacy levels

Looking to 

identify key 

skills and the 

ability to act 

on them

Strategies:

Embed use of AI in 

assignment flow; in 

the job search 

process, ask about 

their AI usage 

explicitly

Potential 

partners: 

OpenAI

ideas/questions from the participants
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THANK YOU!


