
Peer Coaching Sample Questions 
 

Focusing questions and Collaborative Brainstorming 

 

Opening  -  What goal do you have for term one? What motivates you? What is working? Not working? 
What has worked for you in the past?  

Probing -   What does this look like? What would you do differently?  

On a scale of 1 to 10 how are you feeling about things? What are some possible solutions? 
Can you give an example? 

Action –  If you had free choice in the matter, what would you do? What are possible solutions?  If a 
miracle happened what would be different? What resources do you know about?  

Barriers – What might get in the way? What habits may slow the process? What else is causing barriers?  
What is stopping you from being effective? 

Closing -   What are your “take-aways”? How would you describe what you have learnt? What is next?  
What is the first thing you are going to do next?  

 


