Science and Engineering Library Advisory Committee Meeting Minutes

Monday, December 7 2009
Dodson Room, Irving K. Barber Learning Centre
2:00-3:30 pm
Present: Mark MacLean (chair), Phil Austin (Earth and Ocean Sciences), Eugene Barsky (Librarian, Science and Engineering), Gregory Dake (Chemistry), Joel Friedman (Computer Science), Richard Froese (Mathematics), Aleteia Greenwood (Head, Science and Engineering), Mark Halpern (Physics), Terje Haukaas (Civil Engineering), Joy Kirchner (Librarian, Collections, Licenses, and Digital Scholarship)  Peter Lawrence (Electrical and Computer Engineering), Kevin Lindstrom (Librarian, Science and Engineering), Marias Salibian-Barrera (Statistics), Lea Starr (AUL, Public Services) Anne Miele (Reference Assistant, Science and Engineering, recorder)
Guests: Simon Neame (Assistant Director, in place of Sandra Singh, Director, IKBLC),
Jo Anne Newyear-Ramirez (AUL, Collections and Scholarly Communication)

Regrets: Mu Chiao (Mechanical Engineering), Dhanesh Kannanga (Chemical Engineering), Marek Pawlik (Mining Engineering), Guangrui Xia (Materials Engineering)

New agenda item, summary, action (if required)

Introductions

Mark MacLean introduced himself as chair, and introductions followed. 

Adoption of the agenda

Accepted with one change: move item 3 to last item. 

Approval of the Minutes from last meeting 

Minutes of November 22, 2007 approved

Membership – Aleteia Greenwood
Terms of reference changed from Faculty (of) to Dept. (of). Aleteia asked faculty members for feedback on changing the terms of reference to include undergraduate and graduate students. Discussion followed; some thought it was a good idea, while others thought the committee would be too large if students were added, It was also thought that turnover could potentially mean a new student every 8 months. There was a suggestion to open up the discussion to include students (not sure what this means), but have 1/3 the amount of people. Another comment: have two students in total on the committee. 

Others suggested a separate committee, and still another suggestion was to have an annual feedback opportunity for students.

Action: Aleteia will move forward with the annual feedback opportunity.
Library Strategic Plan – Lea Starr and Aleteia

The Library started its strategic planning process in mid-November 2009. 

Reasons to do this work at this time: The UBC Library has a new University Librarian,  UBC has a new Strategic Plan and while the Library has had an operational plan; our Strategic Plan has not been updated in at least 4 years. The Library is using the UBC Strategic Plan as a guide.

Over the course of the past few months the Steering Committee met with many stakeholders and staff. There will be another formal opportunity for stakeholders to provide feedback in January 2010. 

The Strategic Plan will reflect the changes in scholarly communication as well as the impact of the curation of materials and data which are having a profound impact on libraries. 

The UBC Library has determined that the new iteration of remote access to the UBC Website “myVPN” will not sufficiently correct the problems of remote access so the Library is implementing EZProxy for remote access to licensed resources.  Hopefully this will be fully operational by the summer 2010 although some resources will already be functioning this way.

Budget – Lea 
The University Librarian, Ingrid Parent, will be presenting to the UBC Budget Committee this week. Faculties have a 2% cut, while the Library has a 3% cut. 

We should expect budget cuts next year for the Library as well. Aleteia asked everyone to let her know if there are journals in their areas of research that have become less useful to them.  

We gather statistics on who ‘touches’ online journals, using a tracking mechanism. 

Current state of Collections budget, future expectations/concerns – Jo Anne Newyear-Ramirez
The Library collections is facing a $600,000 deficit this coming year due to annual increases for core expenditures. Many of our core titles, databases and e-journal packages are going up 10-15% in the next three years. Jo Anne said the Library will talk to departments before taking any action on content reductions. Not all publishers allow us to ‘brand’ (allow us to put our name on online journal articles). 

Shared repositories and COPPUL – Lea and Jo Anne

COPPUL has begun work on developing storage facilities for less used library materials to avoid multiple duplication of these materials across the 15 different libraries in the COPPUL group. This could free up space for use of other significant library activities. UBC and University of Alberta are the biggest libraries within COPPUL. Both will maintain a print archive, but perhaps different titles.  Backfiles of journals are being digitized but at this time it is mostly being done by the publishers.  For other organizations to participate, issues of copyright must be resolved.  

As shared print respository projects develop it is recognized that collaboration with other university libraries is a must. This question is being asked in the academic world: How many copies of a title need to be maintained; in western Canada, in Canada, in North America in the world. In the UK the research libraries are working with the British Library to have 2 copies of science titles, one of which will reside at the BL and a second as a distributed archive across the research library. There are lots of models out there, but which one is best? 

Newly purchased resources in the past year – Aleteia (handout attached, “Resources this year”)

We’ve saved some money by going online only. This means that online only journal titles are not duplicated in print. Most of those titles are included in Portico (http://www.portico.org/about/) or LOCKSS (Lots of Copies Keep Stuff Safe, (http://www.lockss.org/lockss/Home). In addition we purchased some electronic backfiles of print journals.  Many of these were in the medical area as we needed to clear space to provide room for the move of the Library Processing Centre to Woodward Library. The print journal runs are in offsite leased storage. 

Patrons have the capability of getting the new books list on Twitter and RSS feed. Kevin updates all new ebooks on an Excel spreadsheet, located on the Science and Engineering home page (www.library.ubc.ca/scieng).

cIRcle update – Kevin Lindstrom
All UBC MA and PhD theses are uploaded from 2008 onwards. In 2008 cIRcle uploaded 262 MA and PhD theses. There is an ongoing project to upload earlier theses. To date, 12074 pre-2008 theses have been uploaded. As well, undergraduate honours theses, podcasts and conference papers are now being uploaded. D-Space the operating system for cIRcle, was recently upgraded. This will make it possible to track usage statistics, and to upload streaming video/audio.
Report on Textbook Policy – Aleteia
Two years ago Mark McLean and Peter Lawrence presented a textbook policy to the Science & Engineering LAC. The policy suggested that two copies of a course reserve book be sent from the Bookstore (free from the publisher) to the Library. Unfortunately the Bookstore was not able to support this idea, so it did not go forward. Some faculty have been successfully requesting from publishers 2 copies of a textbook to be used for Course Reserve and donating them to the Library. This is a practice that seems to be working. Electronic textbooks may also assist with this, although at this time publishers are not offering electronic course textbooks to Libraries, only to individuals.

IKBLC outreach programs of interest to Science & Engineering – Simon Neame

There is a focus on integrated learning support, especially in the Chapman Learning Commons (CLC). This year, an increase in hands-on support for students in the CLC.  IKBLC has invited interested groups (SLAIS, AMS tutoring) to participate. The IKBLC south side provided 24 hour opening during the exams period which was well received by students. Development of a community outreach centre to engage the broader community is underway. The point is to bring some of what’s happening in the broader community back to UBC. The IKBLC would also like to increase the amount of webcasting and podcasting of lectures given at UBC, to accomplish broadcasting out to the community.
Terms of reference and new Chair of LAC – Aleteia (handout – Terms of Reference)

Mark MacLean has completed his term as chair and decided to step down.  The role of Chair is to work with Head of Science & Engineering to develop the agenda, chair the annual meeting and  and provide feedback regarding issues.  Phil Austin volunteered to stand as chair and no other nominations were offered.  Phil Austin is the new Chair and Aleteia expressed her gratitude to him for taking on the role.  Aleteia also thanked Mark for his contributions as past chair. 

Aleteia believes the LAC meeting is an avenue from the Library to professors and their departments and it should be a 2-way street. If Library needs info from LAC she will send out an email during the year. The suggestion to solicit agenda items from faculty before the annual meeting will be implemented. Going forward, the Science & Engineering Library Advisory Committee will meet once per year in the first week of December.
