Extension Library Collection: Moving Forward
December 1, 2010: David W; Liz W; Lynne G and Shawnna met to discuss the extension library collection: its history, how its use has changed over time; current workflow issues/concerns and space pressures.

We emerged from this discussion with a proposal for the current and future extension collection as follows:

· Shawnna to conduct a review of the current holdings and identify those items with significant, current use.  Significance and currency were defined by the group as an average of 2 or more circs each year in the past 4 years.

· Shawnna to work with CTLT to identify current courses that point to materials in the extension collection – including videos and dvds.

· Shawnna to produce a report showing all items with significant usage and all items being used for a current course – these materials to then be moved into the reserve section of Koerner Library.  These will be coded for 1 day use for on-campus students while retaining their coding for distance education.  This will ensure that these items will be available to distance education students essentially on-demand, for the appropriate distance loan period.
· All other (low use/no longer used by a distance course) extension library materials to be merged into the collection at Koerner in their appropriate call number ranges.  These will retain an item id for Extension, but a location code for stacks.  

· The implications for this will be: the books will be recoded to allow a standard 2 week loan period for all borrowers, and at the same time allow us to track the usage of these materials separately from the HSS collection.

· We recommend that these items be reviewed in the future with an eye to weeding down to a single copy – should the usage warrant it.

· Investigate whether low use videos could be replaced by streaming license if still required for a distance course and once this is done, propose that physical videos be discarded. 

· All future materials purchased for this collection to be shelved in the reserve collection and attached to a specific course.  Loan periods remain unchanged for distance students while all others are limited to a single day.

