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Overview

1. Over-Arching Goals

2. The Sessions

1. Content and Learning Outcomes

3. Questions



Over-Arching Goals

• Empower the Squad Leaders

– Leadership in training

• Equip the MUG Leaders

– Day-of IMAGINE Group facilitation and 
direction

– Meet transitional programming needs



The Sessions

• Facilitation

• Coaching

• Group Management and Inclusivity

• (to be discussed at a later date…)

– Campus Tour and Presentation Skills

– General Logistics



Framework Schedule

10am to 4pm September 4, 2011

• Facilitation 10.00-11.30

• Lunch 11.30-12.30

• Coaching 12.30-14.00

• Group Management and Inclusivity

14.15-15.45



Facilitation

• Answer the Question: “What techniques 
can I use to determine what the needs of 
my MUG are?”

– Introduction: What is Facilitation?

– Core: Measurable Outcomes and techniques

– Practical: Trying out techniques – What are 
my Squad’s needs right now?

– Resources: (manual, internet resource?)



Coaching

• Answer the Question: “How can I determine 
how my incoming students can be successful 
here at UBC?”
– Introduction: What is peer-involvement 

coaching?

– Core: Involvement – SD Theory (Peer Programs 
2008)

– Core: Techniques (Facilitation)

– Practical: Identify and Direct – Squad’s Passions

– Resources: (manual and internet based?)



Group Management and Inclusivity

• Answer the Question: “What tips and tricks 
are there for managing my group on the day 
of IMAGINE to ensure that I am providing a 
safe and inclusive environment?”
– Introduction: What do we mean? Examples.
– Core: Identifying inclusion needs and methods 

(manual)
– Practical: Role-playing in the Squad
– Squad Debrief: What might we encounter on 

IMAGINE?
– Resources: (manual and internet based?)



Other Workshops

• To closely follow the training program run 
last year

– Logistics and Presentation
– V:\Public\Files\Orientations\2010\IMAGINE\Training\ML 

Training\2010-08-24 ML Training Schedule v4.xlsx
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Presentation

• SD Theory and Logic

• With components facilitated by Squad 
Leaders

• Supported and run by Faculty SD, the O-
Team

– Other staff if necessary



Questions for the Faculties

• Where do you want your training?

• How do you want to deal with food for 
lunch? 

– One location? 

– Or send lunch to the various faculty specific 
areas?

• Where will your faculty need 
customization within these frameworks?


