
I interviewed an engineer. He is employed by the city he works in, public employee.  

His ethics where challenged when he was overseeing a project which he was the lead engineer on. When an engineer places his approval and stamp on a project they are legally, professionally and ethically responsible for everyone within the project. May it be  city employees and/or private companies they sub contracts the work out to. 

Part of his project he needed to collect sewer data. This data involved monitoring and acquiring this data within a confined entry. Which meant going down into manholes.

He had two options when it came to hiring someone to collect this data. 

1)Private company, very reputable, who would use a two man system to collect data.

2)City employees from Waste and Water to collect data, who use a three man system to collect data.

As this his project, he is responsible and accountable for his budget. He needs to fulfill task within budget and to reduce cost where and when projects goals could be achieved but quality not effected. He is responsible to the public and the city for his budget. 

The private company would be cheaper to hire, easy to schedule, fast, and quality of data collected would not be effected.  To have city employees from Waste and Water collect data, it would cost more, take longer to schedule and receive data, but quality of data collected would be comparable. 

Dilemma arose when he knew that Work Place, Health and Safety has a new regulation that if data needed to be collected within a confined space a three man crew was required. 

Private company is responsible for their own employees, and are accountable to Workplace, Health and Safety. Many private engineers and firms hire this private company as they provide great service, have experience employees, and are very reputable. 

Engineers’ are a self regulated profession. They follow an Act, and have a Code of Ethics which they must follow “Each practitioner is required by “The Engineering and Geoscientific Professions Act” to subscribe to and follow this Code of Ethics”. If not followed he could lose his title and ability to work as an engineer. 

He felt he was encountering an ethical violation, dilemma, and distress within this one decision.

Primarily he would be in ethical violation if he hired the private company. The Code of Ethics for the practice of Professional Engineering and Professional Geoscience states:

Fundamental  Canon and Conducts 

1. Each practitioner shall obey the laws of the land.
1.1
obey the laws of the land;

1.3
make responsible provision to comply with statutes, regulations, standards, codes, by-laws and rules applicable to all work. 

2. Each practitioner shall regard the physical, economic and environmental well-being of the public as the prime responsibility in all aspects of professional engineering and professional geoscientific work.
2.1
possess the training, ability and experience necessary to fulfill the requirements of any engineering or geoscientific work undertaken;

2.2
guard against conditions that are dangerous or threatening to health, life, limb or property in engineering or geoscientific work for which he or she is professionally responsible and notify his or her employer or client and the appropriate public authority, including the Association, if the practitioner’s judgement is overruled or disregarded in circumstances that may endanger life or property

2.5
not knowingly associate with, or personally endorse, an enterprise of questionable character;

He knows it it against Work Place, Health and Safety regulations to use a two man crew. By hiring the private firm he takes on the responsibility of this firm as they are his employees by contract. 

This information, puts him in an ethical dilemma. He is aware this practice is going on, many of his professional colleagues use this company, but no one is saying or doing anything about not following Work Place, Health and Safety Regulations. He feels many would declare ignorance to not being abreast to current regulations of Workplace, Health and Safety, and shift the responsibility to the private firm. Even though his Code of Ethics state:  

3. Each practitioner shall employ all reasonably attainable skill and knowledge to perform and satisfy the engineering and geoscientific needs of each client or employer in a professional manner.
3.4
not disclose information concerning the lawful business affairs or technical processes without the consent of the employer or client, except as authorized or required by by-law or this Code of Ethics;

Does he become the “whistle blower” because it is the responsibility of all engineers to be abreast to all rules, regulations, and laws. Ignorance is not an excuse. It is also the responsibility of engineers if they know these practices are going on they are to report them to there regulatory body, and Work Place, Health and Safety.  

Which brings him to an Ethical Distress because:  

2.3
upon becoming aware of any condition or situation that may endanger life or property (whether arising from his or her work or the work of another practitioner), promptly report the condition or situation to the practitioner having professional 

responsibility and to the appropriate public authority including the Association;

4. Each practitioner shall uphold and enhance the honour, integrity and dignity of the engineering and geoscientific professions.
4.4 present appropriate information to the Registrar of the Association if a professional colleague, or any other person or entity, is believed to be in violation of the Act, the By-laws or this Code of Ethics; and

But because he is loyal to his profession and his Code of Ethics:

5. Each practitioner shall be fair to colleagues and shall support their professional development. 
5.5
not attempt to injure falsely or maliciously, directly or indirectly, the professional reputation, prospects, practice or employment of another practitioner ;

He is in question on how to fulfill his requirements for his project, without breaking the law and the land, not be a whistle blower but be respectful to his colleagues and his profession by following his Code of Ethics. 

 He decides, through discussing with his coworkers and supervisor to hire the three man crew. He does this because it is the right choice. That being said he is fully aware his decision was made simpler because he is an employee of the city. He has the luxury in that he will have the backing of his union for his decisions, his job would not be in jeopardy even though the cost, time and resources are more than if he hired the private firm.  

Feels that he cannot judge his colleagues, as they don’t have the luxury that he has. He may have hired the private firm if he was employed privately also. He does not contact his regulatory body, or Work Place Safety and Health. He feels justified in his decision. Being employed publicly he has many advantages. When occasions arise in conversations with colleagues he try’s to reinstill the decision to look at the good of all man, not just of company, or the bottom line. Reminds them that even thought the people doing the work are not directly there employees, they are still legally responsible for them.     

Common belief:

Private - Here to make money, do a good job, driven by money and success

Public - There to do good job, be mindful of money, which includes overspending, driven by work 

No right or wrong philosophy here. Can be argued both ways. 

His decides to call and write the private company stating the reasoning why he did not contract their services. He sends them a copy of the current Work Place, Health and Safety Regulations and discusses with them this could have financial, legal, and human  ramifications if not followed in the future. He is also aware that his conversation with them could have an impact as the city is an important client of the private firm, and if they choose not to contract their services for other jobs, it would have serious financial consequences in the long run. Given that the company is reputable, and generally follows other regulations he gives them the benefit of the doubt that they will change their practices. Which in turn, will help all involved be it be employees of private company and/or his professional colleagues. No need to burnish the reputation of his engineer peers, profession as a whole, or the private firm. Feels his has made the appropriate ethical decision and has is comfortable with his actions.

1. Association of Professional Engineers and Geoscientists of the Province of Manitoba (APEGM) Code of Ethics:The Code of Ethics for the practice of Professional Engineering and Professional Geoscience. Manitoba. APEGM. December 2000       

(need to double check how to reference this properly)

http://www.apegm.mb.ca/pdf/ethics00.pdf
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