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Session Objectives
By the end of the session, you will be able to:

• Explain the purposes and benefits of a learner-centered & 
inclusive syllabus, from students’ and instructors’ perspectives.

• Identify strategies for consideration when developing a
learner-centered & inclusive syllabus.

• Critically appraise to what extent a syllabus is learner-centered & 
inclusive.

• Examine your own syllabus for integrating learner-centered and 
inclusive considerations.

2



Agenda
• Introductions & syllabi in your teaching context

• UBC syllabus template
• Learner-centered & inclusive syllabus

• Characteristics and Benefits
• Table activity: examine syllabus examples
• Reflections on syllabus iterations
• Individual activity: working on a learner-centered syllabus
• Debrief & wrap up
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Why is it Important for Students to Read the Syllabus?



Your context/experience

• Yourexperiences preparing syllabi
• how many, how often, etc.

• Does your department/faculty have a 
standard template (or not)? If not, how do 
you prepare?



UBC SENATE POLICY V-130: SYLLABI
CONTENT & DISTRIBUTION OF COURSE SYLLABI

• When: effective August 2019

• Why: to ensure consistent practices of distribution & content in syllabi

• What: does not impose a template (but provides one); provides
guidance on what to include

• Where to access: 

• https://senate.ubc.ca/policiesresources-support-student-success

• https://senate.ubc.ca/sites/senate.ubc.ca/files/downloads/policy-
20190207-v-130-syllabus.pdf

https://senate.ubc.ca/policiesresources-support-student-success


Learner-Centered Syllabus

• Focuses on the needs of the students as they relate to 
their learning process

• Instructors include information that will facilitate the 
academic success of students (e.g., brief rationale)

• Views learning as a partnership between instructor(s) 
and students
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Reference: Bart, M. A learner-centered syllabus helps set the tone for learning. Retrieved from:
http://www.facultyfocus.com/articles/effective-classroom-management/a-learner-centered-syllabus-helps-set-the-tone-for-learning/

http://www.facultyfocus.com/articles/effective-classroom-management/a-learner-centered-syllabus-helps-set-the-tone-for-learning/


A learner-centered syllabus requires that you
shift from what you, the instructor, are going to
cover in your course to a concern for what
information and tools you can provide to your
students to promote learning and intellectual
development.

Ref: Diamond, R. M. (1997). "Foreword" in Grunert, J., The Course Syllabus, Bolton, MA: Anker Publishing Company, Inc.
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• Emphasizes the importance of acknowledging and valuing
diversity of experiences & identities that instructors and
students bring to the classroom

• Creates learning experiences to benefit all students in the
classroom, including those who come from groups that have
been historically underrepresented or marginalized in higher
education

• Supports student’s sense of belonging in the course (& program)
○ Increased motivation & engagement
○ Supports student wellbeing
○ Increased student success & retention

UBC STUDENT DIVERSITY INITIATIVE

Inclusive Syllabus



1. Establishes a connection with students.
2. Acquaints students with structure of the course.
3. Sets the tone.
4. Defines students’ responsibilities for success.
5. Helps students determine their readiness for the course.
6. Creates a sense of belonging in the course.
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Characteristics & benefits of a learner-
centered & inclusive syllabus



Characteristics of a learner-centered syllabus:
Establishes a connection with students.
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Source: Hammond, Gail: UBC, Faculty of Land & Food Sources, FNH 250, Summer 2019



Characteristics of a learner-centered syllabus:
Acquaints students with structure of the course.
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Source: Hammond, Gail: UBC, Faculty of Land & Food Sources, FNH 250, Summer 2019
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Source: Hammond, Gail: UBC, Faculty of Land & Food Sources, FNH 250, Summer 2019

Characteristics of a learner-centered syllabus:
Sets the tone.



Characteristics of a learner-centered syllabus:
Defines students’ responsibilities for success.
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Source: Hammond, Gail: UBC, Faculty of Land & Food Sources, FNH 250, Summer 2019
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Characteristics of a learner-centered syllabus:
Helps students determine their readiness for the course.
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Source: Hammond, Gail: UBC, Faculty of Land & Food Sources, FNH 250, Summer 2019



Characteristics of a LC & inclusive syllabus:
Creates a sense of belonging in the course.

Source: Hammond, Gail: UBC, Faculty of Land & Food Sources, FNH 250, Summer 2019



Comparing traditional & learner-centered syllabi
19

Traditional Learner-Centered
Technical info Technical info

Students’ responsibilities Students’ roles & responsibilities
Partnership

— Instructor roles & responsibilities

Learning outcomes Learning outcomes + rationale

Learning activities Learning activities + rationale

Evaluation standards Evaluation standards + rationale

Summative feedback Formative input & feedback



Examine a Syllabus: 
How learner-centered is it?

Table Group Activity:
• Each table is provided a (different) syllabus to examine
• In what ways is it different than a “traditional” syllabus?
• Consider yourself as a student learner:

• What is the tone of this syllabus? What first impression would this syllabus
give to you?

• Does the syllabus view learning as a partnership between students and 
the instructor? Why or why not?

• What does the syllabus communicate about the instructor’s role 
and responsibilities? What about the students?

• To what extent does the syllabus anticipate students’ questions?
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BEFORE & AFTER
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Equity & Diversity Statements
UBC’s Point Grey campus is located on 
the traditional, ancestral, and unceded 
territory of the xwməθkwəy̓ əm 
(Musqueam) people. The land it is 
situated on has always been a place of 
learning for the Musqueam people, who 
for millennia have passed on their 
culture, history, and traditions from one 
generation to the next on this site.

I intend for students from diverse 
backgrounds and perspectives to be 
well-served by this course –diversity is
viewed as a resource, strength and 
benefit in the class. It is my intent to 
present materials and activities that are
respectful of diversity, including various
educational contexts. Your suggestions
are encouraged and appreciated.

Land Acknowledgements

Creating a Sense of Belonging



Individual Activity :
Preparing to write a LC & inclusive syllabus!

• What changes are you inspired to make? What would make the course
more inviting/welcoming for students from diverse backgrounds? How
can you craft the syllabus to reflect who you are as an instructor?

• Course description
• Tone of the syllabus
• Rationale for the course & its components
• Student support & resources
• Diversity statements

Consult the UBC syllabus template for ideas on what to include. 
http://senate.ubc.ca/sites/senate.ubc.ca/files/downloads/va_h_syllabus_template_e
xample.pdf

http://senate.ubc.ca/sites/senate.ubc.ca/files/downloads/va_h_syllabus_template_examp


Questions? Get in touch!
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gail.hammond@ubc.ca susan.hampton@ubc.ca

mailto:gail.hammond@ubc.ca
mailto:susan.hampton@ubc.ca
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Other sessions you may be interested in:
• Developing classroom guidelines: thoughtful and critical approaches

August 22, 2019; 11:30 - 1:30
• Working with TAs to support inclusive teaching

August 22, 2019; 2:00 - 4:00
• ”Never have I ever": the pedagogy edition with CTLT Faculty Associates

September 6; 11:30 - 1:30
• Creating inclusive science classrooms: student voices

September 6; 2:00 - 4:00
Please consult the summer institute schedule for the full program.
Should you like to evaluate your students’ learning and/or the impact of your teaching practice, feel 
free to reach out to the Institute for the Scholarship of Teaching and Learning:

Thank you for your engagement & participation!
Please take a moment to complete the session feedback form, bearing in mind that the facilitator’s 
practice and future programming of CTLT institutes will benefit from your thoughtfulness.

https://isotl.ctlt.ubc.ca/about/contact/ | CTLT.ISOTL@UBC.CA

mailto:CTLT.ISOTL@UBC.CA

