
Welcome!

While we wait to 
start...

•Type any BURNING 
QUESTIONS you have 
in the Chat

•Send us a 
“Reaction” for how 
you’re feeling today 
by clicking here

Test your 
audio here



Resetting Expectations
For Online Learning

Online TA Institute May 2020
Facilitators: Reilly and Jacob



Agenda:

1. Check-in on Attendance Form in Chat: 
events.ctlt.ubc.ca/attendance-form-resetting-expectations-for-online-learning-may-25-2020

2. Introductions
a. Icebreaker
b. Group Guidelines
c. Review of Collaborate Features

3. Breakout Rooms Discussion
4. Large Group Debrief

--BREAK--
5. UBC Wiki Brainstorm
6. Debrief & Questions

https://events.ctlt.ubc.ca/attendance-form-resetting-expectations-for-online-learning-may-25-2020/


Goals for today
By the end of the workshop, 

we will...

1. Discover what you 
should expect of 
yourself and of your 
students in online 
learning situations

2. Come up with strategies 
to: connect with 
students online, build 
community, and manage 
expectations! 



Reflect...
Take a few minutes to write 
down your thoughts on this 
question. Keep this handy, 
we’ll come back to it later!

What recent or current 
challenges are you facing 
with online learning?



Icebreaker

One word story: the first 
participant sends 1 word 
in a private chat to the 
person directly below them 
in the participant list, 
who adds a word and then 
sends the sentence to the 
next person… etc. until 
the end!

Last person: paste the 
whole story in the chat!



Workshop Guidelines BLUE, a positive thing you bring today
GREEN, what you hope to see or learn 
from us or your peers today
RED, what you want to AVOID today





Workshop Guidelines
1. Why do guidelines?

a. They help set expectations and clear misunderstandings
b. Guidelines built collaboratively have more buy-in from 

everyone involved
c. Provide something to return back to when problems arise

2. Adapting guideline sessions in multiple online formats: 
a. Online classroom - via group discussion (small groups)
b. Using Canvas discussion group
c. Use a shared Google Doc (up to 50 contributors)





Teaching Assistant

Instructor Student

1 2

3



Rewriting Expectations 





Break (5 min.)



https://wiki.ubc.ca/Sandbox:Connecting_with_Students?venotify=created

Connecting with Students: UBC WIKI page
1. Open this UBC Wiki page: 

https://wiki.ubc.ca/Sandbox:Connecting_with_Students?venotify=created

2. Log in with your CWL
3. Locate which section you identify with, according to your main 

duties as a TA
4. Answer the prompts by clicking “Edit” and adding your answers 

beneath the headers
5. Sign your responses with your first name or initials so we can 

distinguish them

https://wiki.ubc.ca/Sandbox:Connecting_with_Students?venotify=created
https://wiki.ubc.ca/Sandbox:Connecting_with_Students?venotify=created




Questions or Comments?
More opportunities to learn about using Collaborate Ultra and other tools?

UBC CTLT’s learning technology events page:
https://events.ctlt.ubc.ca/event-category/learning-technology/
Collaborate Ultra: May 26, June 2, and more:
https://events.ctlt.ubc.ca/events/teaching-with-collaborate-ultra-june-2-2020/

Keeping Engagement High, Online and in Large Groups?
See CTLT’s “Liberating Structures”: 
https://ctlt.ubc.ca/programs/all-our-programs/liberating-structures-workshop/ and stay tuned to the 
CTLT event page for online-specific workshops (Thanks, Glenn!)

Moving labs and discussion sessions online?
- See these compilations of online learning tools, to start: https://lthub.ubc.ca/guides/all/ and 

https://isit.arts.ubc.ca/other-tools-for-teaching-and-learning/
- Stay tuned to your faculty + department’s website for upcoming information

If you have questions/concerns about your TA duties or hours, you can contact president@cupe2278.ca
Track your TA hours on this template: cupe2278.ca/how-we-help/hours

We can keep our discussion going on this UBC Wiki Sandbox page:
https://wiki.ubc.ca/Documentation:CTLT_programs/CTLT_Institute/2020-May-Online-TA-Institute

https://events.ctlt.ubc.ca/event-category/learning-technology/
https://events.ctlt.ubc.ca/events/teaching-with-collaborate-ultra-june-2-2020/
https://ctlt.ubc.ca/programs/all-our-programs/liberating-structures-workshop/
https://lthub.ubc.ca/guides/all/
https://isit.arts.ubc.ca/other-tools-for-teaching-and-learning/
https://cupe2278.ca/how-we-help/hours/


We want your feedback!
https://ubc.ca1.qualtrics.com/jfe/form/SV_esWvn2HNVyfAs0B

a. How clear were the instructions and process of the workshop? 
b. What was your main takeaway? 
c. What’s one thing that you plan to try in the future?
d. How did the Breakout sessions go? Was it an effective group discussion for you?
e. If you could change one thing about this session what would you do? 
f. Any other feedback for your facilitators?

https://ubc.ca1.qualtrics.com/jfe/form/SV_esWvn2HNVyfAs0B

