
WELCOME ORIENTATIONS LEADERS! 

March training 2012 
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March 30th Point Results 
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An unanticipated 
slow start for Squad 
66? 



 
 

 “MUG Leaders are experienced UBC 
students who guide new-to-UBC 
students through orientation and 
support them as a peer coach from 
September 2012 through to December 
2012. The MUG Leader position runs 
from March 2012 to December 2012.” 
 

WHO IS 
A MUG 

LEADER? 

Presenter
Presentation Notes
Paul Harrison to welcome students



Over 500 
applications for roughly 

200 positions 



 
• MUG Leader development day – Sept 2nd 

 
• Imagine logistics run through – Sept 3rd  

 
• Attend Monthly Check-in/Professional 

Development Meetings in September and 
October 
 

YOUR ROLE AS A 
MUG LEADER: 

TRAINING 

Presenter
Presentation Notes
Tannis – Explains Imagine more….



• Stay in touch with your Squad leader 
• Contribute to online MUG community 

• Campus tour skills 
• Situational based coaching practice 
• Knowledge of resources and roles 

• Commit to coaching MUG students 
September – December 2012 

– A total of 1-2 hours/week. Help to build 
a community with students in the 
Faculty of Science 

 
 

YOUR ROLE AS A MUG LEADER: 

RESPONSIBILITIES 

Presenter
Presentation Notes
Communication – Communication is an extremely important part of this role. Your squad leader is going to be sending you regular emails over the Summer leading up to imagine and then during the first semester. It is your job to respond to these, being sure to stay connected with the rest of your SquadOnline Community – There will be an online component to your training. You will be responsible for keeping up with this. Don’t worry, this will not take up a lot of time but will be extremely useful to you in growing as a leader and a peer coachAfter Imagine – Your role as a ML is more than just being a leader on Imagine day. You will be a peer coach to your new students throughout the first term. What does this mean? You will find out the ins and outs of coaching in our coaching session 



• Imagine Day 
• Meet with muggies in first term 
• Stay in touch  
• Provide academic resources to 

new students 
• Continue to be a Peer Coach in 

term 2 (Optional) 
 

YOUR ROLE AS A MUG LEADER: 

RESPONSIBILITIES 

Presenter
Presentation Notes
Lead an excellent Imagine UBC day by providing a campus tour, tips for student success, and by helping new-to-UBC students feel at ease at their new schoolMeet with each new student from your MUG during the Fall termBi-weekly check in/newsletter sent to first year students (email, phone, Facebook, Skype)Attend two events with MUG during the Fall term including CLASSFacilitate 3 online reflection meetings with students (Themes will be supplied)Volunteer with SPACs Deal with December Now workshops



• Enrolment service 
professional… 

– What does this mean? 
 

• Will be assigned to traditional 
first year degree seeking 
students beginning this June  
 

• Further information will be 
provided through the summer 
 

WHAT THE HECK 
IS AN ESP? 
 

Presenter
Presentation Notes
The ESP is an advisory service specialist who will actively engage students to support their transition to University and navigate the business operations of Enrolment ServicesWe will provide information to student leaders as it emerges including when the first communication from the ESP to the students goes out  



 
• Keep it real 

 
• Stay positive 

 
• You are the face of the UBC 

experience 

AMBASSADORSHIP 

Presenter
Presentation Notes
To be a MUG leader doesn’t have to mean being a cheerleader. There are all types of leadership styles, not all of them have to be peppy. Be sure to stay positive but you don’t have to be fake.We aren’t asking you to “sell” UBC but try not to tell horror stories about bad experiences you’ve had. It may be tempting to tell horror stories about a bad prof you’ve had or how difficult a class you took was. This may seem like you are helping the new students by warning them but it is important to remember that everyone is different and their experience may be different than yours. Be honest about your experience but try not to pass judgements and let people decide for themselves. A better idea may be to let the students know that they can always drop a course if they aren’t feeling like it is for them.Remember that you are acting as the representative of the next four years for these students. You set the tone and the tone you set can be the difference between a student going into classes with confidence or terror



Saturday, March 24th 

10:00am 10:30am 30 Check in  
In front of 
Chemistry 

B150 

10:30am 11:00am 30 Morning Welcome. Introduction to MUG leader role Chemistry 
B150 

11:00am 11:10am 10 Travel to Buchanan  
Assorted  
rooms in 

Buchanan 

11:10am  12:10pm 60 Team time: Icebreakers 101 

12:10am 12:55pm 45 Lunch Buchanan 

12:55pm 2:25pm 90 Break out workshops: Ambassadorship and coaching 
sessions Buchanan 

2:25pm 2:40pm 15 Wrap up and questions  Chemistry 
B150 

OVERVIEW OF MARCH TRAINING: SATURDAY 



• Find your Squad Leader and 
make your way to your 
assigned room in Buchanan! 

WHAT’S NEXT? 
 



THANK YOU TO SQUADS: 

49, 50, 53, 55, 57, 59, 60, 65, 69 
BONUS POINTS! 
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