Project Management

 The organization of the project will be as follows.
— Chad Sinclair is the client representative of Cupraurum Metals.

— The student team will function as an engineering group from a
consulting engineering company. Your goal is to complete the design
tasks in the time allotted and to deal properly with the client (i.e. be
polite to your supervisor and respond with enthusiasm to the most
unreasonable requests — just like the real world of engineering ©).

 Weekly progress summaries are to be submitted to the project
supervisor/client representative (Chad Sinclair
chad.sinclair@ubc.ca). Progress summaries from each group are
due at the end of every Thursday. These must be emailed by
midnight each Thursday. Lack of communication will be

understood to reflect lack of progress and lack of attention to the
client.

* Project review meetings will be held every Friday during scheduled
periods or upon request and availability. This will ensure that all
work is on track and obstacles are overcome. The client (Sinclair)
or the project team (student groups) can arrange for meetings.




