
THE 2010-11 BOO CREW
Brains Of the Operation



Your O-Team



WHO WE ARE & OUR ROLES

Student Development Coordinators: staff members in Student 
Development working specifically on the Orientations program , 
along with other student programming

Orientation Coordinators: student staff working part-time to 
coordinate and plan events associated with the recruitment and 
development of Orientation Leaders

 Recruit the best people for Orientations  SQUAD LEADERS!

 Provide useful resources & skills workshops to help SL’s facilitate 
events and functions like interviews and training

 Plan BOOt Camp retreat

 Provide updated info specific to Orientations throughout the 
YEAR.



THE PROGRAMS
____________________________

GALA 
 New international students (degree & exchange)

IMAGINE
 All first year, transfer, and returning students 



SDC

(FT staff)

Imagine 

Squad Leaders

GALA

Squad Leaders Group Leaders

OCs

(10 hrs/week)

New International 

Students

MUG Leaders

Squad Managers

First Years

There are also a number of leaders who don’t work directly with SLs 

but still play an integral role: Transfer Orientation Guides and GALA 

Welcome Leaders!

Welcome Team

EcoTeam

Transfer

Squad Leaders
Transfer 

Squad Managers

Transfer Guides

Transfer Students



Purpose (Why are you here?)

Building your role as a Squad Leader

Professional Development

Team Building

Personal & Group Reflection

Something new: HOMEFUN!

BOO Meetings



Skills

Presentation
Organization & 
Prioritization



WHAT IS THE SQUAD

LEADER ROLE?

The Name of Your Game...



YOUR ROLE

 Am a leader

 Lead and support a group of leaders

 I am a source of information for my squad 

 Am responsible for training and getting my leaders ready for their role 
in September

 Facilitate recruitment sessions & the group interview process

 Keep in touch with my squad throughout summer

 Am the Face of UBC Orientations

“As a Squad Leader, I …”





FOOT-STEPPING

THROUGH THE

TIMELINE



Student Leadership 

Conference

BOOt Camp!

BOO Meeting 2

Recruitment Week!

I AM UBC Day

BOO Meeting 3 (New!)

Group Interview 

Process begins 



Group Interview Process

BOO Meeting 4

Orientation Leader 

Welcome Events

BOO Meeting 5



GALA-SPECIFIC DATES!

GALA Welcome 

Leader Training

GALA Squad 

Leader Training
GALA Group 

Leader Training

GALA 

Days!



IMAGINE-SPECIFIC DATES!

Imagine 

SL/SM 

Training
ML 

Development 

Day

Imagine Run-Through Day

& WT Training

Imagine UBC Day!



FACULTY-

BREAKOUT

SESSION

COME BACK IN ½ HOUR



BACK TO JANUARY



Jan 8

All day

Student Leadership 

Conference

Jan 14 to 16

All day
BOOt Camp retreat

Jan 26

5:30-7pm
BOO Meeting #2!

Jan 31-Feb 4

7 hours
Recruitment Week



On campus!

January 8th 2011 8:00AM to 5:40PM

• We will be hosting a small continental 
breakfast at 7:45AM.

Where?

When?



REGISTRATION



 Registration

•if you are in one group 

OR 

•if you want to attend 

our morning breakfast

•if you are in multiple 

groups (one of which is 

hosting a morning 

activity)



You MUST 

attend this 

session!!

We will provide you 

with a list of 

‘Recommended 

Concurrent Sessions’ 

that complement your 

Squad Leader 

training.



BOOT CAMP



Evans Lake | Squamish, BC

• Details to come at SLC!

• Action Item: Attend SLC!

Friday January 14th – Sunday January 16th

Where?

When?



VISION

What is your ideal vision 

of Imagine and GALA?

 Objectives

 Expectations

 Goals



Action Items

1. Register for the Student Leadership Conference

2. Complete the reflection activity to be handed in at 

SLC

3. Check for an update email over the holidays 

containing info about BOOt Camp



THANK YOU!

HAPPY HOLIDAYS!


