ore Summer!”




SUMMER BOU miEE TINGS

May 11 Juiy 11 August 11
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May 25 530-7PM BOO Meeting 6! Professional Development, to be determined.
Jun 22 530-7PM BOO Meeting 71 Professional Development, to be determined.
Jul 19 530-7PM BOO Meeting 81 Professional Development, to be determined.

Aug 7 afternoon L eader Appreciation Event




BOO Meetings

Purpose (Why are you here?)

2 Building your role as a Squad Leader

2 Pass on the skills to your squads




Skills

Team Building
Event

Planning Promotion

Professional trategies

communication

Organization & Presentation

Prioritization
o Uantard ng Effective
VYL ®MVILIVVA &350 M t,




RETENTION STRATEGY

Thinking
® How wi

back to BOOt Camp session:
| WE motivate the leaders?

Strategies:

® Biweekly emails - associated pts with prizes
® Summer meetings with your squads in the CSI

® Skype

® Schedule events (ex. camping)

O]



http://www.youtube.com/watch?v=otmUdYCCPuw

VISTA

® Main form of communication between the O-
Team and the SLs and the OLs

® Check it on a regular basis

@ Active participation in the discussion threads
(lead by example!)




REFLECTION PIECE

@ Sticky notes and HomeFUN!
Receive your stickies - feel free to ask for more

Post at least 4 on any of the following:
BOOt Camp, BOO Meetings, Recruitment, GIP, March
Training

Answering at least one of these questions:
What did you enjoy?
What would you change or improve?

® HomeFUN!
One page, single spaced
A paragraph on each of the above answering the
same questions




SUMMER IS NEAR!!!

BEST OF LUCK ON YOUR
FINALS!




BREAKOUT SESSIONS

Arts - Presentation Centre

Science - CSI Boardroom
Engineering - CSI Meeting Room
Sauder - CSI Workstation

Human Kinetics - CSI Poster Station

GALA - CSI Lounge (by the TV)




