
The Engagement Gap 
 
Identifying the gap between the level of engagement you would like to see in your course and the level that currently 
exists is one way to get an overview of where you might want to put some energy into change. 
 
Consider your course/learning environment.  On the chart below: 
 

• Plot your learning activities 
• Draw a line to represent (in general) the level of engagement that represents the learners in your course with those 

activities. 
• Draw a line to represent your level of engagement in the course. 

 
 
For discussion: 

• What pattern to you notice? 
• What might you assume from this brief analysis? 
• What do you need to learn more about? 
• Does something emerge as a problem (engagement gap) that you can address? 

 
 
 
What is the engagement gap that you have identified? 
 
If none are obvious, what can you do to further build on the engagement pattern that exists? 
 
Refer to handout and discuss… 
 
 
 



 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


